CITY OF FULTON
COUNCIL MEETING MINUTES
October 26, 2026
Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Boonstra, Burggraaf, King, Mask, Ratcliff, Suehl and VanKampen were present. Alderperson Hoppman was absent. Also present were City Administrator Eric Sikkema, Police Officer Kevin Soenksen, City Attorney Huizenga, and City Clerk Wade.
A quorum was present.
The Pledge of Allegiance was recited.
Presentations – Representatives from IL Funds presented to the Council information on investing in IL Funds. Erin Sloan, Director of Outreach for the State investments and banking programs for the State Treasurer’s office. They work with local governments, counties and state agencies, offering financial products to help local governments and their communities invest in themselves and work smarter with public dollars. Martin Morris, IL Funds rep, was also present to answer any questions.
Erin explained how IL Funds works and it is their main priority to protect the principle of our public agencies. IL Funds currently have about 1,600 participants that invested over 18 billion last month, that number does fluctuate. It has an AAA rating that has been maintained since 1996.
Discussion was held on the amount of money the City would invest, over what period of time and the interest rates we could expect. IL Funds has three main objectives that are in this order of priority that we maintain safety and security of principle. IL Funds has never lost principle on behalf of our investors, our governments. They also maintain liquidity, daily liquidity. Unlike certificates of deposit where you’re locking up your funds for 3 months, 6 months, or a year, however long the duration is, the City will have access to their funds at all times. Interest is earned daily and paid out monthly.
It was explained to the Council that they would continue to us their local bank to write checks for vendors and payroll.
Alderperson Ratcliff stated that he understands that this is basically essentially a money market account and it is not FDIC insured. He asked, how do we go about guaranteeing no loss of principal?
IL Funds rep, Erin, replied that for 50 years, they have maintained the AAA rating, they are very conservative on their investments. Fluctuations in interest rates over the years were discussed.
Alderperson Ratcliff asked if there are other governments close to us that are invested in Illinois Funds?
Erin, replied yes, the City of Dixon, Rock Island, Knox County. She will provide the Council via email other pertinent information the Council may want to look over.
Next presentation was Kelli Parsons, Superintendent of River Bend School District. She is requesting the Council waive the building permit fee in the amount of $24,250.00, for the new gymnasium at the Middle School. She stated that this amount was included in the budgeting process for this project.
She stated the request was made based on past practices, which was the understanding and that is why I reached out in the first place. Parsons explained different scenarios that have taken place over the years when the City has worked with the school district, for example, through community stewardship.
Mayor Malone asked for a motion and a second to take this from the Table.
Alderperson King made the motion. Alderperson Burggraaf seconded.
On roll call all yes. Alderperson Hoppman was absent.
Motion carried.
This is now up for a vote. Mayor Malone asked if there were any other questions.
Alderperson Ratcliff stated that we are all being good stewards of our taxpayer’s money and you know we limit the increase whenever we can by making smart choices.
Mayor Malone asked for roll call, voting on the school fee exemption.
On roll call, all yes. Alderperson Hoppman was absent.
Motion carried.
Appointments – None
Communication from Visitors – None
Consent Agenda – 
Mayor Malone asked for a motion and a second to approve the regular meeting minutes from October 12, 2026, and the bill list and the Treasurer’s report dated August 31, 2026.
Alderperson King made the motion. Alderperson VanKampen seconded.
Alderperson Ratcliff inquired about payments to Civil Constructors, Neuman Company Contractors and Willett Hofmann & Associates.
City Administrator Sikkema stated that these are part of the EPA loan. The EPA will give us the money and then we have to cut the check.
Alderperson Ratcliff also asked about the payment to Ryan Eissens Construction, road purchase agreement. Alderperson Ratcliff asked why are we making these payments, when the road is not completed?
City Administrator Sikkema replied that it was never stated when he had to pave the road. Before the City makes the final payment, it will be held until the road is paved.
City Administrator Sikkema has not heard back from New Gen Strategies on questions that Alderperson Ratcliff asked about at a previous meeting. City Administrator Sikkema will send an email to clarify this.
Alderperson Ratcliff asked if our payments for vehicle repairs out of the vehicle replacement fund 61.
City Administrator Sikkema stated that fund 61 is the admin tow money for expenses. Vehicle repairs come out of budget #0121. The $65,000 was for Chad’s vehicle that was bought within the past budget year.
City Administrator Sikkema stated that the payment to Ferguson Water Works is for our Neptune contract which is our water meters. This is for the actual software to run our reports and monthly meter readings.
On roll call, all yes. Alderperson Hoppman was absent.
Motion carried.
Mayor Malone asked for a motion and vote on an increase in A liquor licenses.
Alderperson King made the motion. Alderperson Suehl seconded.
Mayor Malone stated that we have an application for an A license.
City Administrator Sikkema said that Steamer Stop is the one requesting the license because they want gaming.
Alderperson Burggraaf stated that the Council set these limitations on the number of licenses so we can work within the number that we think is sufficient for the vision of our community.
Discussion was held on the various licenses that are currently in use. Anyone who is asking for a license, even from an existing business, should be required to give a presentation to the Council.
Alderperson VanKampen made a motion to table this. Alderperson Suehl seconded. We are voting to table this item.
On roll call, Alderperson Mask, Ratcliff, Suehl, VanKampen and Boonstra voted yes. Alderpersons Burggraaf and King voted no. Alderperson Hoppman was absent.
Motion carried.
Mayor Malone asked for a motion to approve and vote on a Resolution to Consolidate Checking Accounts.
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
Discussion was held on why this is needed. Alderperson Ratcliff stated that these were recommendations for funds that we’ve not used in years or have a very low balance. Discussion was held on where these funds would go.
City Attorney Huizenga stated the Council will need to make a resolution to remove those accounts.
On roll call, all yes. Alderperson Hoppman was absent.
Motion carried.
Mayor Malone asked for a motion to approve and vote on the Investment Policy.
Alderperson King made the motion. Alderperson Ratcliff seconded.
Alderperson Ratcliff stated that it is our understanding that we had to create an official investment policy if we’re looking at moving our funds to Illinois Funds. This is not doing anything as far as mandating us to move money, this is just creating a policy in effect if we should choose to move money into an investment like the Illinois Funds.
Business Manager Hamling has sent an email to Central Bank stating that the City is looking to move our funds to Illinois Funds.
On roll call, all yes. Alderperson Hoppman was absent.
Motion carried.
Discussion items discussed were:
Open Police Department position – Public Safety Committee met on this. There will be a full report at the next meeting.
Council/Mayer pay – Alderperson Ratcliff stated that it is important that we, as a Council, give direction to Chad on this. We have discussed before at potentially having to reduce staff because we know that contract increases are coming.
Discussion was held on the number of Police Officers, the cost of overtime, covering all shifts, the safety of our police department when there’s only one officer on a shift, with no backup.
Alderperson Ratcliff stated he was under the impression that Shane [Mayor] was paid $300.00 for the first meeting of the month. [Council meeting]. He said his suggestion was going to be to pay him $75.00 like the rest of the Council members. 
Alderperson Ratcliff suggested consolidating responsibilities within the front office. Possibly, shifting more responsibility to the Chief Executive Officer [Mayor] to alleviate some responsibilities from a person in the front office. Giving the Mayor more responsibilities would justify the higher salary.
City Administrator Sikkema gave the scenario that right now, Aley’s family has influenza-A, Renee is on her way to Mayo for appointments. If Korri calls in sick tomorrow, our office is closed. It puts un in the predicament of does the City want the office closed? Do we want somebody in the office? There’s already been complaints because our office is closed early on Fridays. Are we going to close for lunch or we’re going to close at 2:00 p.m. to be more of a part-time status? The front office gets a lot of traffic; additional staff is needed.
Tax Levies – City Administrator Sikkema stated that we are coming into tax levy season, specifically for our EAB. He is looking for feedback from the Council on what percentage they would like to go with. He explained he would like to get our tax levies submitted in a timely manner. City Administrator Sikkema will bring new numbers for the next meeting.
  Minimum-Maximum Option Insurance – City Administrator Sikkema explained to the Council that with our risk management insurance, if we pay in full, we get a discounted rate. Our insurance company reached out to us and said based on what we’re seeing, the City could go to a minimum maximum premium. This would save the City a lot of money. This will be on for a vote at the next Council meeting.
The City Administrator gave his report, stating that we’re nearing the end of the road construction. It could possibly be open at the end of the week. There will be angle parking on both sides of the one-way road heading north.
Minutes from the Finance Committee, the Personnel Committee, the Economic Development Committee and the Historical Society were reviewed by the Council.
Mayor Malone went on the unfinished business. He asked if we have a motion to remove the Comprehensive Plan off the table? No motions were made. Motion stays on the table.
Mayor Malone asked for a motion to adjourn. 
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
All in favor, yes. Opposed, no. Alderperson Hoppman was absent.
Meeting adjourned at 8:08 p.m.
Respectfully submitted,
Tori Wade
City Clerk

