CITY OF FULTON
COUNCIL MEETING MINUTES
October 12, 2026
Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Boonstra, Burggraaf, Hoppman, Mask, Ratcliff were present. Alderpersons King, Suehl and VanKampen were absent. Also present were City Administrator Eric Sikkema, Chief of Police Hermes, City Attorney Huizenga, and City Clerk Wade.
A quorum was present.
The Pledge of Allegiance was recited.
Presentations – None
Appointments – None
Communication from Visitors – None
Consent Agenda – 
Mayor Malone asked for a motion and a second to approve the regular meeting minutes from September 28, 2026, and the bill list.
Alderperson Burggraaf made the motion. Alderperson Boonstra seconded.
Alderperson Ratcliff had a correction on the minutes from the last meeting.  Regarding the statement about the school passing or making funding available to themselves to do the middle school gym. For clarification, the minutes read “increased their ability to pull revenue by holding a public meeting, it should read, a public hearing,  that allowed them to pass a rate increase above 5%. City Clerk Wade will correct the minutes.
Alderperson Boonstra had a question on the bill list regarding payments to Blue Cross Blue Shield of Illinois. There’s six insurance premiums, but then there’s garbage in there.
City Administrator Sikkema replied that a very small portion comes out of the garbage fund.
Alderperson Boonstra asked was that money that was taken from the garbage fund or we put money into the garbage fund?
City Administrator Sikkema replied that we took it from the garbage fund. It’s part of our admin fee that we charge.
Alderperson Ratcliff asked about the payment to Cleargov Budgeting Program.
City Administrator Sikkema stated that is what we were supposed to be using for our budgeting, but they have not been nearly as helpful as we hoped. Since we didn’t get a hold of them 60 days prior to the end of the contract, we had to go one more year. In January, they will get the letter to suspend service.
Alderperson Ratcliff asked if Cleargov independent of Cassell?
City Administrator Sikkema stated, yes. Supposedly, they will work together, but they wanted to charge us extra for it and we said no, that should be included in the price and they’ve never gotten back to us.
Alderperson Ratcliff asked, then why are we paying them 15k if we didn’t use their service?
City Administrator Sikkema replied, we still have the service. They wanted to charge us more to marry Cassell and Cleargov together and we said no, that should be a combined service for us.
Alderperson Ratcliff asked, so this Cleargov budgeting program will be using that in the 27-28 budget process?
City Administrator Sikkema stated, hopefully, yes.
Alderperson Burggraaf asked if the three charges for October, November and December. City Administrator Sikkema stated that the charge is split between different funds. It’s split between admin, water/sewer and little goes towards PD as well.
Alderperson Mask asked about the payment for vandalism cleanup that was at the canyon. [Heritage Canyon].
City Administrator Sikkema stated that some kids went down there and discharged fire extinguishers inside the school and the print shop. So, we had to pay a company to come and clean it.
City Clerk Wade, who is also a caretaker at Heritage Canyon, stated that the doors were locked as far as getting into the building, it happened during our open hours, when we have the outer doors open. (The inner doors are always locked.) The inner doors have a fence-type cover on the doors for people to see in the buildings. The vandals took a fire extinguisher and stock it through the “fence” and emptied it in the schoolhouse and the printshop.
Alderperson Mask had a question regarding a charge from Pace Analytical. City Administrator Sikkema stated that this is for our ability to apply sludge from our wastewater plant onto farm fields. It has to be tested every 6 months.
On roll call, all yes. Alderpersons King, Suehl, and VanKampen were absent.
Motion carried.
Mayor Malone asked for a motion to approve and vote on an Ordinance Amending Schedule II Captioned Two-Way Streets of Chapter 71 Entitled Traffic Schedules of the Codified Ordinances of the City of Fulton.
Alderperson Boonstra made the motion. Alderperson Hoppman seconded.
Alderperson Ratcliff asked about the semi-truck traffic that’s referenced in here multiple times. Is that semi-truck defined somewhere else in our code?
Police Chief Hermes stated that he would have to look, he doesn’t know if there’s a definition section. Put a GBRW on it.
City Administrator Sikkema stated that there is a GBRW of 80,000 lbs. which we have the weight limit of 80,000 lbs throughout town, but doesn’t know if it is defined per road.
Alderperson Ratcliff asked, if you say no semi-truck traffic, what does that define? Is that a 6-wheel local delivery truck? If it was defined somewhere, then you would know, is it an 18-wheeler? 
City Administrator Sikkema stated, that it’s geared towards an 18 wheeler. If a box truck had to go through, we don’t have an ordinance saying the box truck can’t drive down that way.
Alderperson Mask asked that a truck that’s delivering groceries to Don Julio’s, they can no longer be on Main Street?
City Administrator Sikkema said that it is a local delivery, so that is allowed. The signs say, “no semi traffic”.
Alderperson Ratcliff would like that to get that defined, if we need to have a specific gross weight or a number of axles or wheels? He would like to know what a semi-truck is defined in our code.
Alderperson Ratcliff has another comment on the ordinance itself. It states that signs shall be erected at 14 intersections in relation to this ordinance. If is it 14, how many are currently up? If they are not currently up, how much will these signs cost in total?
City Administrator Sikkema stated that they would only be put up on the road that would be affected. Like, along 19th and then along 8th close to the intersections.
City Administrator Sikkema replied that no signs are currently up at this point because we didn’t have the ordinance. The signs usually cost about $35 to $40 a piece.
City Administrator Sikkema stated that he doesn’t know if this will solve the problem, but it will help with enforcement.
Alderperson Burggraaf asked if the Council can move the vote forward with the amendment to put the class, the truck weight or classification in there also, so we don’t have to table this?
Discussion was held on the definition of a semi-truck, if there is one?
Alderperson Ratcliff stated that he is not opposed to the ordinance, he thinks that we need to clarify that. For the signs, he would say that for that specific one, such sign may be erected at the intersections instead. That way, get them up as needed as opposed to they have to be up for enforcement.
Police Chief Hermes would like to use a generic term, like a tractor trailer. Because when you starting throwing weight into it, that’s a State trooper thing. That means nothing by weight on the signs.
City Attorney Huizenga stated, nor do we have the scales by which to weigh.
Police Chief Hermes stated that if you labeled it more of tractor trailer, it could mean the trailer could have one set of wheels or it could be three sets of wheels. Something along those lines makes it more of a tractor trailer to me.
Alderperson Burggraaf noted that she wants it to be easily enforceable for the police department, making it as effective as possible.
Alderperson Boonstra read a short definition of various types of trucks, truck combinations and gross weight in a residential zoning district except as provided below. So that pickups and deliveries caps it as a weight. Any commercial vehicle should have a bill of lading with the total weight.
City Administrator Sikkema stated that it does not appear that there’s an official definition for what constitutes what is a semi and what is not.
On roll all yes, Alderpersons King, Suehl and VanKampen were absent.
Motion carried.
Alderperson Burggraaf asked that the police keep the Council informed about how this goes.
Mayor Malone asked for a motion to approve and vote on an Ordinance Amending Chapter 116 of the Code of Ordinances of the City of Fulton Captioned Hotel Tax.
Alderperson Mask made the motion. Alderperson Boonstra seconded.
City Attorney Huizenga stated that the term Airbnb is the actual name of a company. These are companies that do bookings for short term rental units.
We have 3 of these “transient occupancy rentals” in the City.
On roll call, all yes. Alderpersons King, Suehl, and VanKampen were absent.
Motion carried.
Next on the agenda was the Mayor’s September 2026 report.
Alderperson Ratcliff Mayor Malone what is the floating dock on request?
Mayor Malone stated that someone has a non-motorized floating dock in the marina. Mayor Malone inquired with the Army Corps of Engineers if they are allowed to live on that. The answer was, that they are still investigating, but if we allow it, they allow it because it’s our marina.
Mayor Malone added that if they were on the other side of that island on the Mississippi River, they would not be allowed to do that.
Alderperson Burggraaf asked if they are not attached to our dock, they’re just floating?
Mayor Malone stated that they are attached and they did rent a slip. They are living in a tent on a floating dock.
Alderperson Mask asked as a City, are we encouraging that or are we discouraging it?
City Administrator Sikkema stated there’s not a lot we could say. They are paying the rent.
Alderperson Boonstra asked, they are renting that spot, correct? [Yes, correct.] They are not renting the docks that are around that spot, correct? [Yes, correct.]
Alderperson Mask stated that as the owner we have some control.
Alderperson Boonstra stated that a juvenile that had a run in with somebody getting yelled at that he was invading their property.
Police Chief Hermes acknowledged this remark and believed it to be correct.
Alderperson Burggraaf asked if they are keeping it well maintained?
Police Chief Hermes stated that they are not making a mess or leaving trash.
Mayor Malone added that the Marina Committee can look at our handbook and our current ordinance to see if you know any adjustments need to be made. The current Marina Committee is Alderperson Kathy [Suehl] and Alderperson Terry [Boonstra].
The Chief of Police report was provided to the Council. Police Chief Hermes stated that the police department has been very fortunate to work with Corey Council from Clinton Custom Sheds. He has allowed them to park their RV under his carport. This will keep it out of the weather.
Chief Hermes spoke with a representative from United Metal Buildings. After conversing with the rep, the department was given a new building.
Alderperson Ratcliff asked Chief Hermes if the invoice included in the packet from United Metal Buildings was not an invoice for us to pay, correct?
Chief Hermes replied, that is correct. That’s just reflecting what we’re getting donated to us. The only cost to the City is going to Rock Falls to pick it up and then putting it up. Public Works will put it together with the help of the Chief and anyone else that wants to help out. It will be placed at the sewer plant. With it being at the sewer plant, it will be able to be plugged in so the battery won’t die.
 Alderperson Ratcliff asked if this was going to be on gravel? [Yes, it will be]
Mayor Malone asked Chief Hermes if he wanted to discuss his vehicles?
Chief Hermes stated that this is something he has been going back and forth with for financing. It was presented to the Finance Committee at their last meeting. This is something for everyone to glance over and give me your general opinions.
Police Chief Hermes informed the Council that there was an incident last Monday where an individual was shot. He stated that due to the nature of the incident we forwarded this investigation to the Illinois State Police. In a matter of hours there were eight Illinois State Police officers here. The victim was flown to Iowa City. Just the logistics of trying to canvas a large area to conduct the investigation was massive. Chief Hermes stated he believes this was an isolated incident. The person has not been apprehended. The Illinois State Police are working diligently and we are in contact with them. We’re very much a part of this investigation and there’s a very good flow of information going back and forth.
Alderperson Ratcliff had a question related to the investigation. The Illinois State Police have the lead on this now. Do they have to request from your department and then individually from the Clinton department to pull flock camera information?
Chief Hermes stated that they may have, he doesn’t know what their access is. They may already have their own account to access that system. There are different permissions with Flock to access different zones throughout the United States.
Alderperson Ratcliff asked Chief Hermes if there was a shooting in our city, we would not be able to search every vehicle that has exited or entered a camera point before and after said time.
Chief Hermes explained how he searched with very specific parameters within a 2 hour window, but could not give out any other information.
Alderperson Ratcliff said he was curious if the flock cameras were helping with this situation. Chief Hermes replied at the time he searched the flock cameras he did not have a lot of information, so it was pretty broad. He stated he couldn’t narrow it down very well.
Chief Hermes stated that they just received a bill today from Flock for $12,000.00. As of right now, we don’t believe we have an actual Flock contract. We are still waiting to hear from them. We think the only original contract was what Nick [Neblung] signed back in 2022, which was a one-year contract. We believe we’ve been paying year by year after that.
Chief Hermes asked the Council given the nature of everything going on with the use of Flock cameras, do we want to possibly terminate the service or continue with the service? If we are going to discontinue the service, now would be the time because of the $12,000.00 bill we received.
Chief Hermes explained to the cost and placement of the cameras. Last year they were $2500 a piece. This year the prices are $3,000 each. This is the annual service on the five cameras that we have. (Penrose, two on 84 and one on 136 and one on the north bridge)
Alderperson Ratcliff asked what will be the total annual bill expected from Flock the current usage.
Chief Hermes replied last year we paid $12,500. This upcoming year, if we continue, it will be $15,000. You pay for access whether you use it or not, it’s the same. 
Alderperson Burggraaf would like to hear from Chief Hermes in some sort of report, the reasons if you want it and why, where it’s come in helpful.
Chief Hermes stated that he has spoken to City Administrator Sikkema about it. The Chief does not see the benefits of it the way it was advertised, as we all see in different contracts, there is overpromising and underdelivering. It has been beneficial for a few cases, but he would not be upset if we terminated the service.
Alderperson Ratcliff asked about the camera on 4th Street down by the south bridge. Chief Hermes said that one is on it’s own separate contract. He believes that was an email agreement between Nick [Neblung] and Mr. Dolan, with Dolan possibly paying for that but that never came to fruition. It is a cost to the City.
Alderperson Mask also asked for more information about how valuable it is to us and what they promised in the beginning.
Chief Hermes stated that he feels the police budget could use the $15,000.00 for something different.
Alderperson Boonstra asked if the LPRs in the vehicles do the same as what the majority of what Flock is giving you?
Chief Hermes explained that the ones in the cars are through Axon. They do indicate stolen vehicles, missing persons, more of a higher degree of incident, sex offenders, etc.
Alderperson Ratcliff asked how much do we pay for Axon for the LPRs? Chief Hermes stated he would have to look back to see for sure. The payment is not due until February, so we have several months to decide on this.
The Community Service/Zoning Officer, Wherry, report provided information for the Council regarding the River Bend Schools building permit fee.
Alderperson Ratcliff thanked Adam [Wherry] for putting this comprehensive report together for the Council. This gives the Council a clearer understanding of the background of waiving or not waiving building permit fees for the school district.
Alderperson Ratcliff stated that in a prior meeting he was generally opposed to waiving the fee because they had not put it to a public vote. They moved forward with not only that project at the middle school addition, but as well as the middle school gym that they are doing through debt issuance that they are allowed to. 
Alderperson Ratcliff said, after giving it some more thought, what’s really the difference between that and what we’re contemplating doing with raising our water and sewer fees down the road to pay for a necessary water treatment plant or water waste treatment plant. He is reconsidering his thoughts because feels he should not criticize them for not putting it forward to a public vote for a bonding issue when we are not doing this as well.
Alderperson Ratcliff would like to pull back his comment on that and he is considering the possibility of being on the side to waive of the fee.
Kelly Parsons, Superintendent of River Bend School District, will be doing a presentation to the Council at the October 26 meeting. 
City Administrator Sikkema informed the Council that the school district has filed the permit and paid for it. The City has the check. When we make our decision we can tear it up or put it through whatever the vote comes out to be.
Alderperson Ratcliff stated that the City Administrator Sikkema said they need to tie into our wastewater, who inspects that. City Administrator Sikkema replied, Logan [Foster] will make that inspection to make sure they are doing it correctly.
Alderperson Ratcliff stated that two of the main things we have coming up is the Illinois Funds and personnel. There are a few unused funds in our general ledger, that we should recommend closing out. Rebecca [Huizenga, City Attorney] will formalize a resolution and we be voting on that.
The Finance Committee discussed the new police vehicle, that is still in the process of discussion. Also, the committee asked the City Administrator Sikkema to give the Council an update on how he is doing with his online classes.
City Administrator Sikkema informed the Council that we did receive our check from Clinton National Bank for the downtown project. Cement will start being poured for this project this week.
The Personnel Committee stated their agenda item for their next meeting will be the tourism position.
Unfinished Business – Alderperson Mask commented on the Fall Festival. It was a great weekend with lots of vendor and beautiful weather.
Alderperson Ratcliff requested an updated timeline for the downtown project and to push it out to the public like he did with the original schedule. City Administrator Sikkema gave the Council an updated schedule of the concrete being poured.
Alderperson Ratcliff inquired about the intersection of 13th Avenue and how it is going to look. City Administrator Sikkema replied that this intersection will be a lot different because they had to tear it all up for the storm sewer. That will all be blacktop.
City Administrator Sikkema stated that he did get a quote to do the rest between 9th and 10th Avenue and that was approximately $25,000 to pave that entire block if we choose to move forward with that.
Mayor Malone informed the Council that Grow Clinton will be going a ribbon cutting for Fourth Street Florals & Gifts at 10:00 a.m. tomorrow morning.
Mayor Malone asked for a motion and a second to go into closed session to review closed session minutes.
Alderperson Mask made the motion. Alderperson Hoppman seconded.
On roll call, all yes. Alderpersons King, Suehl and VanKampen were absent.
Motion carried.
The City Council went into closed session at 6:24 p.m.
Mayor Malone asked for a motion and a second to return to the regular meeting.
Alderperson Mask made the motion. Alderperson Boonstra seconded.
On roll call, all yes. Alderpersons King, Suehl and VanKampen were absent.
Motion carried. Returned to regular meeting at 6:38 p.m.
Mayor Malone asked for a motion to adjourn.
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
All in favor, yes. Opposed, No. Alderpersons King, Suehl and VanKampen were absent.
Meeting adjourned at 6:41 p.m.
Respectfully submitted,
Tori Wade
City Clerk








