CITY OF FULTON
COUNCIL MEETING MINUTES
May 11, 2026 - 5:30 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Boonstra, Burggraaf, King, Mask, Ratcliff, Suehl, and VanKampen were present. City Administrator Sikkema, City Attorney Huizenga, Sergeant Hamilton, Assistant Public Works Director Foster and City Clerk Wade were also in attendance. A quorum was present.
The Pledge of Allegiance was recited.
Presentations – None
Appointments – None
Communication from Visitors – None
Consent Agenda -
Mayor Shane Malone asked for a motion to approve the regular meeting minutes from the April 27, 2026, City Council meeting, the Budget Hearing Minutes from the April 27, 2026, Public Hearing Minutes (with correction) and the bill list.
Alderperson King made the motion. Alderperson VanKampen seconded.
Alderperson Mask inquired about the list of credit card charges. She asked if there was an advantage to using the credit card.
City Administrator Sikkema stated that some of the businesses, the City does not have accounts with. It is easier to use the credit card instead of setting up an account for a one-time purchase.
Alderperson Ratcliff questioned the purchase of a flashing LED stop sign. He asked if that was paid for from the police budget or the public works budget.
City Administrator Sikkema stated that was paid for from the MFT budget. Assistant Public Works Director Foster stated that he had purchased the sign.
Alderperson Ratcliff asked if these were for the 10th Avenue and 12th Street intersection. Assistant Public Works Director Foster replied yes, they are for that intersection. They are still waiting on the poles.
Alderperson Burggraaf added for clarification that the minutes of the Budget Hearing stated that an Alderperson left at 6:13 p.m. The meeting was actually adjourned at 5:20 p.m. Technically, the Alderperson left the regular meeting at 6:13 p.m., not the public hearing.
City Clerk Wade acknowledged the error and it will be corrected in the minutes.
Alderperson Mask questioned the reimbursement payments to Jerry Lewis for boots. There were two payments for $150.00 each.
City Administrator Sikkema explained the Public Works employees are able to roll over their boot allowance. If they don’t buy a pair in one year, they can roll it over to the next. They would then have $300.00 to purchase boots.
Alderperson Ratcliff had an additional question on the bill list. Regarding the payment for work on squad 104 in the amount of $3,198.64. Sergeant Hamilton stated that was for the SRO’s squad. It’s the oldest one. It needed brakes, radiator repair and suspension problems.
On Roll Call, all yes.
Motion carried.
Mayor Malone asked for a motion and a second to approve and vote on the Banner/Poles Application Form. 
Alderperson King made the motion. Alderperson Burggraaf seconded.
Alderperson Suehl had questions regarding the form. Specifically, the $250.00 fee and $35.00 per trip to repair fee. If a person has paid for a flag to be put up and the wind blows it down, does that person have to pay to have it fixed?
Mayor Malone stated, yes.
Alderperson Suehl asked why don’t we have that cost built in already? There should be one fee up front in case of repairs.
Alderperson VanKampen stated that fee is because Public Works has to get the bucket truck out to make the repairs.
Alderperson Suehl stated that she understands that, but would like to have repair fees included in the cost of the banner. Instead of $250.00, make it $300.00.
Discussion was held on the repair fee if the banner needs repair 2 or 3 times, or it doesn’t ever need repair?
Alderperson Suehl also questioned the statement on the application that all banners must be rented. There are 16, does that mean you have to have 16 people rent a pole before they get put up. To clarify, if you rent a pole, your organization would have to rent all 16 poles at one time.
Alderperson Ratcliff stated it should be clarified that we are not renting the banners, we are renting the poles for placement of the banners.
City Administrator Sikkema stated that the verbiage should be changed to make it more clear to applicants.
Mayor Malone stated that they don’t have to hang 16 banners, but they have to rent all 16 poles. No one else is going to put up their banner(s) during the time of their rental period.
Alderperson Suehl would like the banner/pole application be more clear and specific for people to understand.
Alderperson Mask stated that the Council has already made the decision on banners for this year and it was voted on. This doesn’t have to be done immediately.
Discussion was held on what the banners are for the rest of the year and the time line they will stay up.
Alderperson Mask feels it is important to see what the public wants downtown. 
Alderperson Mask questioned the word “private” banners. Does private mean an individual owner? Alderperson Mask would like the form to stipulate not-for-profit. The 60-day limit was also discussed. 
Alderperson Mask stated that there is time to work on the and if there are still questions remaining, we shouldn’t rush this vote.
Mayor Malone stated that he doesn’t feel it’s been rushed. A draft was presented from City Administrator Sikkema, it was discussed. Changes were made, it was discussed again. This is the final product.
Alderperson Suehl stated she likes the application, but there are still some questions. It is not all clear as it should be. Discussion was held on what changes should be made to make the application.
Alderperson Mask made a motion to table it. Alderperson Suehl seconded.
Alderperson King stated that Alderperson Mask can’t make the motion to table it. It has to be the person who made the original motion.
Alderperson King made a motion to table it. Alderperson Burggraaf seconded.
On roll call, all yes.
Motion tabled.
Mayor Malone stated next up for discussion is the Council pay rate revised ordinance.
City Clerk Wade handed out the revised ordinance, which has the reference from the Illinois laws. A lengthy discussion was held on the annual pay rate or for each meeting. The current ordinance is written as it says meeting. It’s an annual salary written per meeting.
Mayor Malone stated that if the ordinance is left as is, the verbiage should be changed to say, City mayor $375 annually instead of the meeting.
City Attorney Huizenga stated that you can’t change your pay mid-term. Changes would go into effect for people who are elected in the seats in the next election.
Mayor Malone stated that he has sent this to the Personnel Committee to work on, noting that City officials work other times such as phone calls and emails.
Discussion was held on excused or unexcused absences for Council meetings. 
Mayor Malone stated that next up for discussion is the Collateral Assignment of Redevelopment Agreement.
City Administrator Sikkema explained that the City did a collateral assignment for Dan Dolan at the grow facility. That stated that the money we would have paid him directly to him, we paid to his bank. City Administrator Sikkema told the Council that the original agreement is included showing the changes with red lines through what changing they are requesting. He stated that the City’s TIF Attorney Rob LaSage has looked this over. This agreement is almost identical to what we did for the grow facility. This agreement is for the Dispensary on Rt. 136 & 84.
Discussion was held on the amount and why Dolan is requesting an additional $100,000 reimbursement.
City Attorney Huizenga informed the Council that is not our reimbursement. His loan amount is changing, he is borrowing more. That does not have anything to do with the City. It is his loan obligation to the bank.
Alderperson Ratcliff inquired about where we’re at on the payment of that original number, but we were going to hit that number by the time the TIF district ended. Paperwork is being filed to extend that now. Alderperson Ratcliff asked if he hits this number in the next twenty five years or however long the TIF extension would be.
City Administrator Sikkema stated that the TIF extension, if approved, we’ll only be up to 15. It ends December 31, 2028.
City Administrator Sikkema stated we would have to renegotiate our agreement with Dolan on this if we were to extend out the life of the TIF, that would enter into a new agreement.
Alderperson Burggraaf asked if we extend the TIF agreement for a longer period of time, then Dolan continues to get that benefit for a longer period of time.
City Administrator Sikkema stated that we can renegotiate what he is getting. We would request to drop off the sales tax portion that we would pay him back. Hypothetically, we would continue to pay the property tax value that we’ve been paying. Right now, we pay the property tax reimbursement on top of a percentage of sales tax back.
Alderperson Burggraaf stated that Dolan has gotten the benefit over this last period of time. We are looking to attract new people into the area.
City Administrator Sikkema stated that the agreements we come to are based off of the life of a TIF of a 20-year TIF district. Dolan didn’t actually start getting anything until 2016, he’s only getting half of the TIF district funding.
City Administrator Sikkema said the this Collateral Assignment of Redevelopment Agreement is just allowing us to pay Dolan directly to the bank. 
Mayor Malone stated that we currently have a City Council meeting scheduled for May 25, Monday, it’s a holiday. Discussion was held on who will or will not be present. The question is, do we want to postpone or cancel? 
Mayor Malone stated that based on Ordinance 1777, he will reschedule the meeting to Tuesday, May 26 at 5:30 p.m. City Clerk Wade will send out a reminder.
Mayor Malone then announced that there is an open seat for the fourth ward. Alderperson Wilkin announced that this will be her last meeting. On May 5, she sent her resignation letter to me and Tori (City Clerk). Her resignation was forwarded to the County Clerk at the Whiteside County Courthouse.
Mayor Malone included a fact sheet for filling an open seat. Highlighting some important points to fill that position, including the timeline in which this needs to be done.
Alderperson Suehl would like to have a color-coded map showing where each ward starts and ends. Mayor Malone agreed that can be done. It will be posted on our website and the City’s Facebook page.
Next up, was the Chief of Police Report. Alderperson Ratcliff had a question on the STEP grant. The grant was for $8,900, he asked if this is funding for overtime.
Seargent Hamilton responded that the funds are basically for traffic enforcement.
Alderperson Mask asked for an update on the cleanup status at the 11th Avenue fire property. City Administrator Sikkema stated that the property is being cleaned up. He also stated that the property is listed for sale for $36,000.
Alderperson Ratcliff asked the City Administrator if he had any loan numbers yet. He stated that he would go over those numbers at a Finance Committee meeting.
Alderperson Mask thanked the City’s Public Works Department, the Police Department and the Fire Department for all the work they did for Dutch Days. She stated that it was a great festival. 
Alderperson Mask asked if our police department would check with other communities and maybe find some more effective way to keep kids off the parade route.
Business Manager Aley Hamling is back on a part time basis from maternity leave.
City Administrator Sikkema stated that the protestor’s at Dolan’s business have a right to be there, as long as they are not impeding traffic.
Alderperson VanKampen addressed the Council showing the breakdown of funding needed for the Fulton City Community Picnic. All the food is from the Fulton Meat Locker at a cost of around $4,000.00. Alderperson Mask checked into the cost of a drone show, that costs $10,000.00. The picnic committee is requesting the City to pay $5,000.00 and the rest will come from donations. The band was already scheduled to play at this time, there is no dollar amount for that, but they do accept donations, possibly giving them $300.00.
Alderperson VanKampen asked that the request for $5,000.00  it be put on the agenda for the next meeting for a vote.
Alderperson Ratcliff would like to see the Council give some sort of heads up as to whether or not they are considering donating the funds for this picnic. He stated that it is coming up quickly and they may not be able to wait another two weeks before knowing.
Discussion was held on where the donation from the City would come from and the City’s budget constraints. Council members discussed different reasons to donate funds or not to donate funds to the community picnic.
Alderperson Mask reminded the Council that the Fulton Historical Society will be hosting  a Tour of Homes event to be held May 15 & 16. 
Mayor Malone asked the Council to send him the top four standing committees that they would like to serve on. He stated that he plans to make standing committee changes every year.  
Alderperson Suehl would like to see picnic tables put back on the gravel lot at 10th Avenue & 4th Street. Discussion was held on options for that lot. Including selling it.
Mayor Malone asked to entertain a motion and a second to go into closed session to discuss personnel, litigation or property.
Alderperson Mask made the motion. Alderperson VanKampen seconded.
On roll call, all yes.
Motion carried.
Closed session began at 6:41 p.m.
Mayor Malone asked for a motion to exit closed session and re-enter the open meeting at 7:18 p.m.
Alderperson Mask made the motion. Alderperson Boonstra seconded.
A quorum was present. On roll call, all yes.
Mayor Malone asked for a motion to approve and vote on the Carpenter’s Union Contract.
Alderperson King made the motion. Alderperson VanKampen seconded.
Alderperson Ratcliff made a motion to table that vote. At that time Alderperson King had not made a motion to rescind his motion.
Discussion was held regarding the availability of seeing the final contract. City Administrator Sikkema passed a copy of that contract.
On roll call, Alderpersons Boonstra, Burggraaf, King, Mask, Suehl and VanKampen voted yes. Alderperson Ratcliff voted no.
Motion carried.
Mayor Malone asked for a motion and a second to adjourn this meeting.
Alderperson King made the motion. Alderperson Boonstra seconded.
All in favor, all yes. Meeting adjourned at 7:22 p.m.
Respectfully submitted,
Tori Wade, City Clerk
