CITY OF FULTON
COUNCIL MEETING MINUTES
February 23, 2026
5:00 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:00 p.m.
On roll call, Alderpersons Boonstra, Burggraaf, King, Mask, Ratcliff (arrived at 5:17), Suehl, VanKampen and Wilkin (arrived at 5:29) were present. City Administrator Sikkema, City Attorney Huizenga, Business Manager Hamling, Seargent Dwayne Hamilton, Community Service Officer Wherry and City Clerk Wade were also in attendance. A quorum was present.
The Pledge of Allegiance was recited.
There were no presentations, appointments or communications from visitors.
Mayor Malone asked for a motion to vote and approve a Zoning Ordinance Variance requested by Jeremy Wiersema for property located at 805 9th Avenue within the City of Fulton. Additional 960 square feet over the allowed 960 square feet. (Accessory Building).
Alderperson King made the motion. Alderperson Suehl seconded.
Mayor Malone asked for discussion.
City Attorney Huizenga began by stating that pursuant to section 1113-5 of the Illinois Municipal Code, If the power to determine and approve variations in any variance, it is reserved to the corporate authorities in the City Council it shall be exercised only by the adoption of ordinances.
City Attorney Huizenga continued, stating, it can’t be it posted on the door. There has to be text of the  ordinance, you can’t attest to the ordinance it’s not in the packet. Attorney Huizenga suggested to table the motion to vote tonight and instead, move it to the open floor for discussion by the Committee of the Whole as new business tonight.
Mayor Malone explained, the zoning ordinance is not in front of the Council, it can’t be approved at this time.
Alderperson VanKampen asked why this is brought to the Council? She stated if the Zoning Board passed it, it doesn’t need to come before the Council. City Attorney Huizenga stated that is not correct.
City Administrator Sikkema stated that once a variance is passed it always comes to the Council for them to approve it.
City Attorney Huizenga stated that you cannot approve it without a written ordinance. 
City Attorney Huizenga stated that the Council has approved ordinances in the past.
Alderperson King stated that there’s never been a need to have an ordinance in front of us, and asked why to we need one now?
Mayor Malone stated that if it was done incorrectly in the past, we shouldn’t repeat ourselves in the future.
Alderperson King stated that in 12 years there’s never been a need to have an ordinance in front of us.
Alderperson Mask asked Zoning Officer Wherry to give the Council a summary of this variance. Zoning Officer Wherry recapped the initial Zoning Board of Appeals meeting. He then stated that Jeremy Wiersema, owner of the property was present at this meeting. 
Property owner, Wiersema, explained to the Council the footprint of the new construction on the property.
Alderperson King stated that Wiersema has used only 28% of his green space on the property with the new garage.
Alderperson Suehl asked City Attorney Huizenga if she is stating that the Council can’t vote on this unless we have the ordinance in front of us. That is correct, you have no written ordinance creating the variance.
Mayor Malone showed a sample of one that was done in the past. This ordinance needs to be drafted and added to the packet, after discussion and voted on in the future.
Alderperson Burggraaf stated she had asked City Clerk Wade to give every Council member a handout tonight, because nothing specific to Mr. Wiersema himself, but ultimately that fact is that if the Council is going to allow these variances to be met, then the Council needs to understand why they are being met. Alderperson Burggraaf went on to state some of the specifics of the original ordinance, keeping in mind the popularity of pole barns because they are less expensive than traditionally built homes. She stated that this is more about the ordinance than this specific request.
City Administrator Sikkema stated his recommendation to the Council would be, obviously this one will move forward because it will be grandfathered in, is to revisit the ordinance and look at it and see if there are changes that can be made. Sikkema stated that the Zoning Board should look into this then they can come back to us as a Council and say, here are our recommendations as to what we feel we should be doing moving forward.
Alderperson Burggraaf ask why this one (the Wiersema variance) is grandfathered in? City Administrator Sikkema stated because it’s already in the process.  Alderperson Burggraaf also asked, why does it come to the Council if it’s already been approved by the Zoning Board of Appeals?
City Attorney Huizenga stated that it comes to the Council for approval of the ordinance itself.
City Attorney Huizenga read the actual statute to the Council. (Code Section 155.018 of the Fulton City Code). She continued to explain that it comes to the Council after they have had their hearing, but it still has to be done in a written ordinance, which is absent and that’s why the Council can’t vote.
City Attorney Huizenga stated that the Council can vote on it on March 9, 2026, if the ordinance is put in the agenda. 
Jeremy Wiersema went on to further explain the logistics of his request for a variance.

Mayor Malone stated that after discussing it tonight, the Council will have the Ordinance written for the next meeting on March 9, for a vote.
City Attorney Huizenga stated that if the Council votes on the ordinance tonight, they will be in violation of both ordinances and the state laws and the Council would be acting against legal advice.
Alderperson Suehl withdrew her second at 5:17 p.m.
Alderperson King did not withdraw his motion when asked.
An approximate 27 minute delay took place during the meeting researching how to move past a motion that was not withdrawn.
Alderperson Mask made the suggestion that Mayor Malone could adjourn the meeting.
Mayor Malone declined as we have visitors yet to give a presentation.
City Attorney Huizenga stated that someone else could make a motion to amend Alderperson King’s motion to vote at the March 9 meeting instead.
Alderperson Ratcliff had some questions for Jeremy Wiersema regarding the existing fence and the property line. 
City Attorney stated that if Alderperson King is not willing to withdraw his motion, then another Council person may make a motion to prevent his motion to table the vote and reschedule it for March 9.
Alderperson Mask made that motion. (a motion to prevent Alderperson King’s motion to table the vote).
Alderperson Ratcliff seconded.
Mayor Malone asked for any discussion.
Mayor Malone asked for a vote on tabling this.
On roll call: 
Alderperson Boonstra, abstain; Alderperson Burggraaf, abstain; Alderperson King, no; Alderperson Mask, Ratcliff, Suehl all yes. Alderperson VanKampen, no; Alderperson Wilkin, absent.
The total vote was 3 yes; 2 abstain; 2 no; 1 absent.
Motion carried.
Mayor Malone introduced Shannon Gapp from MSA. She presented an update on the Fulton Strategic and Comprehensive Plan. She presented the engagement they’ve done so far and to make sure the feedback accurately reflects the needs and desires of Fulton.
Key Points:
Community Input Survey; Pop-Up Event at Fall Festival; Council Workshops have been done. Next will be an Open House.
Survey results were 491 responses. Highlights from the survey: Fulton is a safe and welcoming community; nice parks, small town feel
Top community priorities: Fixing streets and sidewalks; More Youth and Family Oriented Recreation
Downtown & Economic Vitality: More restaurants, businesses; improvements to the riverfront.
A need for more housing, particularly senior housing options.
Fall Festival booth was popular, showing the potential splash pad concept, land use map, etc.
Strengths: Family Oriented; great school system; kind and generous community members.
Weaknesses: Drainage issues, potholes, sidewalks near schools.
Opportunities: Splash pad was very popular; pickle ball courts; water fountains along the trail, lights for the trail; better signage; water activities
Vision for the Community: A destination; family friendly; safe; scenic with the river; bike path; very welcoming; safe
Sample vision statements were presented.
High Priority Projects: Sidewalk installation; ADA upgrades; road improvements; senior housing analysis; bike and pedestrian trail expansion; storm water infrastructure upgrades; completing the splashpad; marina dock improvements and dredging; lighting along bike path
Medium Priority Projects: Indoor rec center; multi-purpose athletic fields and courts; restaurant development
Discussion was held on use of school gymnasiums for youth, etc.
There was community interest in investing and developing the marina.
Action Plan: Public Safety – retirement or replacement plan; conducting exit interviews; addressing any potential community gaps
Economic Development – explore assisted living development; evaluate the marina’s return on investment
Marina – seeking grant funding; 
Finance – apply for grants; maintain healthy reserves; 
Tourism – investing in our cultural assets; increasing volunteer engagement; promoting Fulton as a river town
Parks & Recreation – follow through with splashpad, park master plan recommendations; encouraging youth and volunteer groups
Challenges and Needs – limited jobs; fewer retail options; gaps in health care services; west county isolation; difficulty promoting local businesses
Opportunities – better promotion and reinvestment in the riverfront, trails, marina and Heritage Canyon; expanding retail restaurant options; boosting tourism; improving downtown connections
Recommendations – investing in the cultural tourism; stronger marketing; downtown improvements; better use of parks and natural assets; continuation of marketing
A public open house would be the next step to share these ideas that came out of the surveys, the pop-up event; key stake holder information.
MSA would like to set up a time, date and location for an open house. Discussion was held on possible locations.
Additional elements that are going to be in the plan – community profile; action plan matrix; looking at partnerships; land use mapping for the future; flood plane; access to roadways; residential development
Adding an implementation matrix – a priority checklist; things that can be measured and checked off
Next steps – review the draft plan; make edits and revisions as needed; have the draft plan at the open house;  make additional edits and revisions; plan adoptions
Submit community pictures if anyone has them.
Mayor Malone asked for Alderperson comments:
Alderperson Mask informed the Council that an artist is in town painting the City’s Blue Moo cow.
Mayor Malone asked to entertain a motion and a second to go into closed session to discuss personnel, litigation or property.
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
On roll call, all yes.
Motion carried.
Closed session began at 5:57 p.m.
Mayor Malone asked for a motion to exit closed session and re-enter the open meeting at 7:05 p.m.
Alderperson Boonstra made the motion. Alderperson VanKampen seconded.
A quorum was present.
On roll call, all yes.
Mayor Malone asked for a motion and a second to adjourn this meeting.
Alderperson Mask made the motions. Alderperson VanKampen seconded.
All in favor, all yes.
Meeting adjourned at 7:10 p.m.
Respectfully inspected
Tori Wade, City Clerk




