CITY OF FULTON
COUNCIL MEETING MINUTES
January 26, 2026
5:30 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Boonstra, Burggraaf, King, Mask, Ratcliff, Suehl, and Wilkin were present. Alderperson VanKampen was absent. City Administrator Sikkema, Chief of Police Hermes, City Attorney Huizenga, Public Works Assistant Director Foster, Community Service Officer Wherry and City Clerk Wade were also in attendance. A quorum was present.
The Pledge of Allegiance was recited.
Mayor Malone told the Council about the devasting fire in town yesterday (Sunday, Jan. 25) at the apartment complex at 201 11th Avenue in Fulton. He gave thanks and a hats off to everyone involved. He stated that Fulton Fire and EMS, Clinton Fire and EMS, Thomson Fire, Albany Fire, Morrison Fire and EMS, Erie Fire, Cordova Fire, Prophetstown Fire, Camanche Fire, Fulton Police Department, Morrison Police Department, and State Fire Marshall’s office were all at the scene.
Also, thank you to Steamer Stop, Brunch House, Steam Anchor who provided food and beverages. It was 10 degrees outside.
Mayor Malone stated the support from the residents of this town has just been overwhelming! The displaced residents were brought to the AmericInn. They started with the River Bend School District providing the bus for them to stay warm until they got to City Hall. Bargain Bonanza took over the donations after the lobby at the hotel was so full they couldn’t take any more.
God’s Will Giving Center, Lemon Trees Treasury, Sweetheart Bakery, Sunrise Restaurant, Bad Ash Barbeque and all of the citizens of Fulton came together to help these families. The Mayor stated that he couldn’t thank everyone enough. I’m proud to be a part of this community.
Chief of Police Hermes stated that the City’s Public Works Dept. did an outstanding job with barricades and keeping the roads blocked off. With their experience in making sure they had tapped the right hydrant because that’s a dead loop down there. They were able to get to an 8 inch to get more water flow down there.
Presentations – Mayor Malone introduced Chad Johnson from USG Water Solutions. He presented to the Council a plan to help with our water tower’s tank maintenance and long-term planning and funding options. He stated our tank is in desperate need of a paint job both inside and out. He stated that his company helps a lot of communities in this area. For example, Morrison, Savanna, Thomson, East Moline, and Rock Island. He stated that his company helps their customer’s lower the total life cycle costs, not only now, but moving into the future as well. The fact of the matter is that it has been too long since the last renovation and what that caused is more cost on the City. His company ensures future plans so that the tank stays like new condition, also it stays ahead of repairs and coating before they ultimately fail and add cost to the project as far as full containment. 
Johnson added that it is a different type of method or approach to painting. The reality is the City is going to have to paint the tank. Someone is going to have to paint it for you and then again in the future. USG’s goal is to help the City with the plan now and in the future to lower our costs, flatline your budgeting, give you predictable outcomes.
They are a professional service company that provides all of the engineering solutions. They provide the service crews and inspections, and then future planning and maintenance as well. They want to try to eliminate the risks and the failures and reduce our total cost of ownership.
He told the Council that the EPA has developed an asset management program for all assets. They bring that to the utility and manage the whole process from what are our current state of the assets.
He discussed funding options or lack of funding even from the State. They try to minimize the life cycle costs and give options to fund it without being underfunded, spreading our costs over time. He gave examples of what ours could be over time without their help.
Alderperson Suehl asked if both the inside and the outside of the tank needs to be painted? (Yes, it does) Johnson showed pictures of the inside and outside of the tank. He also spoke of how they would implement the project.
CA spoke of how the bid process would work and how we are able to forgo the bid process. It is a niche project.
The project would cost about 2.9 million.
Appointments – None
Communication from Visitors – None
Consent Agenda – 
Mayor Malone asked for a motion to approve the regular meeting minutes from the January 12, 2026, meeting and the Bill List.
Alderperson King made the motion. Alderperson Ratcliff seconded.
Alderperson Ratcliff asked about a sales tax reimbursement for the dispensary on the bill list. CA Sikkema stated that is for the dispensary by the fire station. It was the agreement that we had with them for the TIF money, the City would reimburse a percentage of their sales tax.
Alderperson Mask stated that should be expiring. CA Sikkema said it will expire at the end of the TIF, December of 2028.
Alderperson Ratcliff asked if the City sends any property tax back to them. CA Sikkema stated that yes, their property tax gets reimbursed per their TIF agreement.
 On roll call, all yes. (Alderperson VanKampen was absent)
Motion carried.

Mayor Malone asked for a motion to approve and vote on Comcast of Illinois/Indiana/Ohio, LLC for a Right-of-Way Usage Permit By and Between them and the City of Fulton, Illinois. They are requesting to proceed with underground directional boring of fiber strictly in the 3rd Ward.
Alderperson King made the motion. Alderperson Wilkin seconded.
Alderperson Ratcliff asked where in the contract does it state that they’re only able to use the right of way in the outlined areas? The way the contract reads, to me, is this basically gives them the right to put it wherever they want to within the City limits as long as it’s within the public right of way.
Mayor Malone asked what you’re referring to is that there is no address or avenue mentioned.
Alderperson Ratcliff replied that they way he reads the contract is it opens the whole City to wherever they want. Ratcliff does not see any benefit to this. We have fiber optic services here, their service isn’t going to be offered at this time. We are disrupting the town for no benefit. Ratcliff does not see it as a necessity right now.
City Administrator Sikkema stated that the only way we can deny them doing this would be through the permit. As long as that permit meets all of our specifications and they do all the traffic control and do everything they need to do, we can not stop them from putting the line in.
Alderperson Burggraaf asked what it the purpose of the permit?
CA Sikkema replied that is the permit. As long as they are filing everything they way we want it, it outlines that the project’s going to be, there’s not a lot we can say because they are operating within the right of way.
Mayor Malone then asked does the permit define where they’re going to be going? CA Sikkema replied, yes it does. They would have to get permits if they’re going to expand on this said line, they would have to pull permits with us as any utility company does. They would have to apply for the permits, we would then have to approve them assuming they meet all of our specifications. There is no reason to deny them and that is per the state.
Mayor Malone asked, then why are we voting on this? CA Sikkema stated that it enters us into an agreement with them stating we are on board with them having this line come through our community.
City Attorney Huizenga stated that if it wants to be enacted by ordinance and we don’t have an ordinance. This is just the permit. It allows them to be voted on as well to have the permit to do the construction through town.
Alderperson Mask asked, don’t we usually pass an ordinance before we take that action?
CA Sikkema replied that we never passed anything when Surf internet came into town. There was never a formal agreement with them. Sikkema agreed that the residents in Fulton do use Surf internet, but there was never any ordinance. At that point in time, Sikkema stated what was before we even had a permit.
Alderperson Ratcliff moved that this item be tabled for a future city council meeting so we can get more feedback from different parties.
Alderperson Boonstra asked if we know how many utilities are in that right of way that they want to go through? CA Sikkema stated that would just be the sewer lines and the water lines. Everything else is in the alleyways.
Alderperson Wilkin stated that this is a one mile stretch and she doesn’t feel it is that big of a deal. She is fine with proceeding.
Alderperson Boonstra stated that if the City has to repair one of our sewer or water lines and we hit their line, that repairs falls on us.
City Administrator Sikkema stated that it depends, JULIE law states if it is located and you are within 18 inches of said line, you have to hand dig around it to avoid damage. Legally, if it’s marked, you know it’s there. If we are digging at 20 in. away from said mark and we snag it, that doesn’t come back on the City because it was mislocated. He stated that there are a lot of variables to it. One good thing is that they will be above where all our water and sewer lines would be. They would be installing around 2, maybe 3 feet. Our lines run 5 to 6 feet.
Alderperson Suehl stated that her biggest concern is that the City does not benefit from this.
The Director of Governmental Affairs with Comcast, asked to speak. She stated that use  permit fees are one of the things that Comcast would be paying to the city. It’s approximately 1.15 miles. It is down to approximately two weeks of work with one week of restoration. It does give the opportunity for our system as we go through future upgrades in northwest Indiana whether it be through state funding through the BEAD program or other programs with DCO to expand our services within your community. She also stated one of the reasons Comcast does an agreement is protection for the City and Comcast. There’s an insurance clause. Our insurance will usually go above and beyond what the City requires. If anything does happen, we indemnify the City as well as all of the agents and employees of the City as well.
Alderperson Wilkin asked how much is the permit fee. CA Sikkema replied, $50 per project. If they want to expand, the City would get permit fees off of each additional project they would propose.
The representative from Comcast stated that they would be in contact daily with our Public Works team to keep them informed every step of the way.
Alderperson Mask asked Alderperson King, 3rd Ward, what did he think about this kind of disruption to your residences. Alderperson King stated that nobody’s complained.
Mayor Malone stated that it is the right of way. CA Sikkema stated that if they apply for the permit and they’re following our ordinance, there’s not a lot we can say.
Alderperson Suehl stated that Comcast was being polite to come explain what it is they want to do so that we have a little more knowledge about this project.
City Attorney Huizenga stated that she had looked over the document when it was first sent to her. She stated her concern is this is purporting to be the permit. This isn’t purporting that we’re not going to issue a permit. This is purporting to be the permit itself. 
City Administrator Sikkema stated that this is more or less them coming to us making sure we’re ok with them coming through our town. Huizenga continued at the last meeting they said if for some reason the City would say we don’t want it, they would have to redo all their plans to figure out another route for their fiber lines to get over to Iowa.
Alderperson Ratcliff stated that he, again, would like to table this for a future vote after such time as Rebecca (City Attorney) has a chance to review the contract. He stated he would like the contract to state where we’ll ok any agreement that we’re say yes. We want to work with you and then those detail get put into the actual permit correct.
It was agreed upon that Alderperson Ratcliff made a motion to table this motion. No one made a second motion to table.
Mayor Malone asked for roll call.
Alderpersons Burggraaf, King, Mask, Suehl, Wilkin and Boonstra voted yes. Alderperson Ratcliff voted no. Alderperson VanKampen was absent.
Motion carried.
Mayor Malone asked for a motion to approve and vote on the purchase of the Nederhoff property.
Alderperson Mask made the motion. Alderperson King seconded the motion.
Council members were given new copy of purchase contract for the Nederhoff property. City Attorney Huizenga stated that there is a new copy of the purchase agreement, it is a correction because the copy that had the change to the title commitment didn’t get into the minutes. The title insurance is now listed at $31,350.00 which is the total amount for the two parcels. Mayor Malone asked for a motion to approve it with that correction to the amendment.
Alderperson Mask made the motion. Alderperson King seconded the motion.
On roll call, all yes. (Alderperson VanKampen was absent)
Motion carried.
Mayor Malone asked for a motion to approve and vote on New Gen Strategies & Solutions Rate Study.
Alderperson King made the motion. Alderperson Wilkin seconded.
Mayor Malone informed the Council that he had reached out to some of the references they provided and they all gave good reviews for them.
Alderperson Mask spoke with Mayor Malone and asked if there was any smaller communities maybe the size of Fulton. City Administrator Sikkema stated that they didn’t have any in Illinois, but has a handful in Virginia ranging from 850 to 2700 people. He also said they have a couple in Maryland from 2500 to 4300.
CA Sikkema told the Council that Alderperson Wilkin had requested that he reached out to another company. I reached out to a company in Chicago that was recommended to us by our  Spear Financial representative, Anthony. He said they could definitely take it on, but they are going to hire New Gen to do the same thing we are already doing. Sikkema said that we are essentially cutting the middleman out. It was their recommendation to go just straight to New Gen.
Alderperson Ratcliff asked besides these recommendations have we’ve seen any actual study from any of these towns. CA Sikkema said he had not personally seen one from these communities. Sikkema stated so we can decide in future years what our financials will look like for water, sewer, storm sewer, and help us make a better financial decision moving forward with how we’re going to increase rates base on the projects we have coming up.
Alderperson Boonstra asked for the cost of this. It is $44,700.00. Alderperson Wilkin this just gives us a plan, basically a road map.
CA Sikkema stated that this gives us a road map for where we would need to make changes, how much every year so we are not having to make large increases in rates, if we didn’t increase it enough in previous years. With the lead line replacement, we’re potentially looking at $9 million. We are working on funding sources that we don’t have to pay back for that, but there is no guarantee.
Alderperson Ratcliff asked if the Council is voting twice? Will there be an actual contract to vote on as well?
CA Sikkema stated, no, you’ll be voting to enter into an agreement with New Gen.
Alderperson Wilkin stated that the motions should be worded a little more specifically when we’re voting.
On roll call, all yes. (Alderperson VanKampen was absent)
Motion carried.
The next item up for discussion  is the plowing of N. 13th Street. Mayor Malone read an email from the home owner requesting that the City plow all 1200 blocks of 1st Avenue and plow North 13th Street.
After reading the original agreement when the house was built, it was decided that the City would not plow the area the resident is requesting.
Alderperson Mask brought to the Council some ideas for the upcoming Fourth of July celebrations. She is looking into the possibility of hanging Veteran’s banners on the downtown light poles. Discussion was held on the cost for the banners and the maintenance of hanging them up and taking them down.
Alderperson Mask also informed the Council that the Economic Development committee is talking about what we might do for 2026 to celebrate the 250th anniversary. There was also discussion regarding a mural on the side of the building at 10th Avenue and 4th Street.
Mayor Malone moved on to discuss the Business Registration form. It’s suggested to charge a one-time $25.00 fee. It was decided that City Attorney Huizenga would amend the ordinance to reflect the change and it would be voted on at the next meeting.
Discussion was held on getting a loan from the EPA. An ordinance will be needed to apply for this funding.
Reports were included from the Andresen Nature Center, Public Works, the Finance Committee and the Historical Society.
Alderperson Ratcliff noted that at the finance committee meeting our Standards & Poors rating recently got an upgrade from our previous rating in 2020 from a BB+ to an A minus. This could potentially get better rates in the future.
Mayor Malone asked for a motion to adjourn.
Alderperson King made the motion. Alderperson Ratcliff seconded.
All in favor. (Alderperson VanKampen was absent)
Meeting adjourned at 7:43 p.m.
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Tori Wade, City Clerk

