CITY OF FULTON
COUNCIL MEETING MINUTES
January 12, 2026
5:30 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Burggraaf, King, Mask, Ratcliff, Suehl, VanKampen and Wilkin were present. Alderperson Boonstra was absent. City Administrator Sikkema, Chief of Police Hermes, City Attorney Huizenga, Public Works Assistant Director Foster, Community Service Officer Wherry and City Clerk Wade were also in attendance. A quorum was present.
The Pledge of Allegiance was recited.
Presentations – Kayla Wilkin gave the Council an overview of what she has accomplished in the past few months in her new position as Fulton’s Tourism Coordinator. She stated that in the last 90 days, 626,037 people have viewed the City’s Facebook page. She is also adding content to the City’s website and other social media such as her weekly newsletter, “What’s Happening this Week in Fulton”. 
Representatives from Comcast of Illinois/Indiana/Ohiom LLC presented their request for a Right-of-Way Usage Permit By and Between them and the City of Fulton, Illinois. They are requesting to proceed with underground directional boring of fiber strictly in the 3rd Ward. He stated that this would be resident’s property between their sidewalk and the street. It should be a fairly quick project.
The representative from Comcast told the Council they are trying to do is build a redundant system because they have a lot bigger footprint in the Quad City area. 
Appointments – None
Communication from Visitors – None
Consent Agenda – 
Mayor Malone asked for a motion to approve the regular meeting minutes from the December 8, 2025, meeting, the Bill List and the Treasurer’s Report dated November, 2025.
Alderperson King made the motion. Alderperson VanKampen seconded.
Alderpersons asked about the purchase for Friendship Park – Equipment. That was for the water fountain.
City Attorney Huizenga informed the clerk that the name of our TIF attorney should be Rob LaSage.
 On roll call, all yes. (Alderperson Boonstra was absent)
Motion carried.

Mayor Malone asked for a motion to approve and vote on the City of Fulton’s City Council meeting schedule for 2026.
Alderperson King made the motion. Alderperson VanKampen seconded.
Alderperson Ratcliff asked if discussion was held on the Council verbally agreed to remove May 25 and December 28, 2026, so we didn’t have to pay Council members?
Alderperson Ratcliff asked if it was mandatory that we have 2 Council meetings per month. It is stated that regular meetings shall be held the 2nd and 4th Mondays of the month.
Discussion was held on the word “shall” is the same as saying it is “mandatory”. City Attorney Huizenga agreed that it is. She suggested to put it down on the schedule, per ordinance, because we have to have our meetings the 2nd and 4th Mondays of the month.
Mayor Malone stated that if needed, a special meeting may be called.
Alderperson Mask recommended to leave those 2 dates on the schedule, then if decide to cancel, it can be done at that time.
Alderperson Ratcliff asked what is posted on the City’s website. Is it required to have specific dates on the website or just the 2nd and 4th Mondays of the month. CA Sikkema stated it has to have specific dates.
Alderperson Ratcliff stated to put them back on the schedule and amend it as it comes up.
Mayor Malone asked to make a motion to amend the motion to add Memorial Day and December 28 back on the schedule.
Alderperson King made the motion. Alderperson Burggraaf seconded.
Motion carried. (Alderperson Boonstra was absent)
Mayor Malone asked for a motion to approve and vote on applications No. 4 & 5 for a payment to McCarthy Improvement Company. 
Alderperson King made the motion. Alderperson VanKampen seconded.
City Administrator Eric Sikkema announced that Matt Hanson from Willett Hoffman is here to answer any questions on projects coming up or the project we just had.
Alderperson Ratcliff asked Hanson if there is a schedule yet for the construction of the main water pipe and road.
Hanson said there are no dates set yet. We have to wait until the EPA loan is approved. Once we have the loan, then we can issue the contract to the contractor and set the schedule. From there we can give you a pretty good schedule on when the contractor will be working and in which block.
Alderperson Ratcliff asked if this was already out for bid.
Hanson replied no, it will go out for bid in February.
Alderperson Ratcliff asked the City Administrator where we are at with the loan. Are we to the point where it’s submitted and we’re waiting to hear back the finalized interest rates.
CA Sikkema stated that we have the interest rate locked in. We are waiting to find out which contractor has the low bid, making sure they comply with everything the EPA asked for.
Matt Hanson stated that the project includes more than just the water main on 4th Street. It includes the water system loop at the south end and the painting of the water tower is all part of the loan. There will be contracts, one for the water tower repainting, that is specialized work, and a single contract for the water main work and the street work on 4th St.
Alderperson Mask asked if these two projects are going to be done at the same time? Hanson said we’ll have to see who gets the water tower bid and how quickly they can start.
Alderperson King stated that this is not about the water tower, this is about other stuff.
City Administrator Sikkema stated that as long as it has to do with the downtown project  we’re allowed to talk about it under this.
Alderperson Mask asked what the interest rate was.
City Administrator Sikkema said 1.62%.
Matt Hanson stated that there is also a 30% forgiveness on the loan. Hanson said they are working with our transportation department because the EPA will pay for all the restoration work associated with the water main work. A portion of the water main will be in the street (4th St.). When that is done, it will be separated out so that the street reconstruction from 10th Ave. down to 13th Ave., some of that cost is going to go into the loan, the EPA will allow us to include it. 
Alderperson Ratcliff stated that if it’s a 3 foot wide ditch for the whole stretch, whatever portion of the total square footage, we get to put that towards our street reconstruction.
Hanson stated yes, we’re working that out, we know what the EPA wants to take advantage of the 30% principal forgiveness. That will reduce the City’s balance of the remainder of the funding source for the streets.
Alderperson Ratcliff stated since we are putting the bid out in February, would that be a 15-day or 30-day?
Hanson replied with the EPA loan program it is a 45-day bid period because contractors have to advertise for what is called, Disadvantaged Business Enterprises. The bid opening will be in late March. Then we would have to wait and see probably in your first meeting in April, or is you want to keep the process moving, call a special meeting. Once approved, the documents go to the EPA for review. That takes usually 5 to 6 weeks. Then will get our loan agreement. When the loan agreement comes it subcontracts out the contractors. Then a meeting will be held with City officials and at that time, we should have a good idea of the schedule.
Alderperson Ratcliff stated that he knows there are a lot of moving parts to this, but internally we’ve discussed possibly starting on the first block of the downtown somewhere around the second week of May. He asked Hanson if he believed that is realistic. Hanson stated that it will probably be closer to June now.
Alderperson Mask if we are still looking at 3 months? Hanson answered, yes. Each block is probably going to be plus or minus, a month. The thought was to lay the water main from 9th to 13th, then 13th up to 9th. Get the water main laid all the way through the downtown, get it pressure tested, get it disinfected to get our operating permit. Once that is done, then start going block to block, remove all the pavement (closing off that block) make the new service connections. When those are complete, the aggregate will be laid and then the concrete pavement.
Alderperson Wilkin asked how long the water main portion will take.
Hanson replied that it will probably take about a week per block.
Alderperson Mask asked about an issue with water on the corner of the sidewalk. (there were 2 water mains, which was a surprise to everyone)
Hanson said they are revising their plans to work with this.
Alderperson Ratcliff asked if they’ll be digging up the spot, however much you need to access and replace the water main. You’re not going to backhoe from that point, from that 1st block.
Hanson replied they’ll lay the water main first and backhoe all the way up so when they move out of a block and move on to the next block, the joint pavements there will probably have 7 or 8 ft. of pavement that will be removed and just be aggregate, they will go all the way from 9th to 13th. Once the testing has been done and we have the operating permit, we can proceed to put in the service back in.
Alderperson Wilkin asked that with this plan, at no time will the entire stretch be shut down. Hanson replied, no it will not, it will be block by block.
Alderperson Ratcliff asked if the City has any input as to whether the construction would start and move either from the north or the south.
Hanson said the City should have some input on this. If the City has a preference, that could be stated in the documents that the preference is north to south or south to north.
Alderperson Wilkin stated that she would prefer the north end be finished first so it would be done in time for the Fall Festival.
Hanson and everyone agreed to start on the north end.
Alderperson Burggraaf asked about the remaining balance, why is there one when this is the completion of phase 1?
CA Sikkema stated that this is not the whole completion. The street lighting has still not been paid.
Alderperson Ratcliff asked if they were referring to the $11,732,79.
Hanson explained the bid items sometimes don’t match, some may need to be adjusted.
Alderperson Burggraaf said that we will be expecting one more bill for this piece of the project. Hanson stated that there could be 2, one for the electrical work and one to take the liens to zero.
On Roll Call, all yes. (Alderperson Boonstra was absent)
Motion carried.
Committee of the Whole – Discussion
Discussion was held on New Gen Strategies & Solutions. This will be on for a vote at the next meeting.

 City Administrator Sikkema explained that what we have major projects coming up in the next  5 -10 years with lead copper line replacements, potentially waste water plant, these are big ticket items upwards of 20 millions dollars that we’re going to be spending. Eric stated that he had reached out to our bond company to see if they’ve done anything like this to make sure we’re charging the correct amounts so that we don’t get hit with a need to do a major increase  of 15 to 20% every year for the next 20 years.
They recommended New Gen Strategies & Solutions out of Maryland. They help us determine what our rates should be moving forward.
Alderperson Mask if it would be possible to do a complete water evaluation. Hanson gave several scenarios that could possibly be done.
Next discussion was regarding the purchase of the Nederhoff property. A parcel was omitted from the previous vote. This will voted on at the next meeting. There was a change in the price.
Alderperson Ratcliff asked about the previous lead/copper survey that the City did. Discussion was held on the rules that pertain to who is responsible for making these upgrades between the City and the homeowner.
A discussion was held to decide on dates for upcoming budget meetings. It was decided on Feb. 2 at 4:30 p.m. and Feb. 21 at 9:00 a.m. 
Alderperson Suehl requested that the Council discuss improvements needed at Cattail Park. It was rented 42 times the past year. City Administrator asked the Parks and Rec committees look into this and bring back suggestions to the Council. She stated the contract should be reviewed and revised.
Reports were presented by the Community Service Officer, International Property Maintenance Code Annual Report 2025; Chief of Police Report to the Council; the Historical Society Report. A Friends of the Windmill provided their annual report for Council information. Also, a windmill mural rendering and quote. A sample was provided.
Alderperson Ratcliff asked about the painting of the water tower. Hanson stated that the water pressure should be fine.
Mayor Malone stated for the record that he acknowledged the fact that he send a couple of emails that may have violated the Open Meeting Act. He stated that there was no intention to hide any information from the public, that is why it is in the packet tonight, but just to share information to council early for the next meeting discussion. It will be on discussion for the next meeting.
Alderperson Comments:
Alderperson Wilkin stated that she believes that the Business Registration Fee should only be a one-time fee of $25.00. The business would only be charged an additional $25.00 fee if it changes hands. The owners would be responsible for keeping their information up-to-date with the City. The Business Registration Fee will be discussed at the next meeting.
Mayor Malone wanted to mention that State Representative Ryan Spain and thank him for donating to the food pantry,
Mayor Malone asked for a motion to adjourn, all yes.

[bookmark: _Hlk213938829]Meeting adjourned at 7:15 p.m.
Respectfully submitted,
Tori Wade, City Clerk

