CITY OF FULTON
COUNCIL MEETING MINUTES
December 8, 2025
5:30 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Boonstra, King, Mask, Ratcliff, Suehl, VanKampen and Wilkin were present. Alderperson Burggraaf was absent. City Administrator Sikkema, Chief of Police Hermes, Business Manager Hamling, City Attorney Huizenga and City Clerk Wade were also in attendance. A quorum was present.
The Pledge of Allegiance was recited.
Presentations – Mayor Malone asked Karrie Kenney to join him in front of the Council. He announced that Karrie is retiring, she has been an instrumental part of the Fulton Fun Crew for the past five years. Mayor Malone presented her with a Certificate of Appreciation for her community involvement.
Appointments – None
Communication from Visitors – None
Consent Agenda – 
Mayor Malone asked for a motion to approve the regular meeting minutes from the November 24, 2025, meeting, the Bill List and the Treasurer’s Report dated October 31, 2025.
Alderperson Boonstra made the motion. Alderperson Suehl seconded.
Alderperson Mask stated that she would like to compliment Tori (Wade) on the minutes from the last meeting. She said there was a lot of discussion at that meeting and she appreciated the level of detail in those minutes. Alderperson Ratcliff also thanked Tori for the detailed minutes.
Alderperson Ratcliff stated he had some questions on the bill list. Ratcliff told the Council he had emailed Aley regarding his question about six checks to Delta Dental. She explained that there are not actually 6 checks printed, the bill list shows which funds they come out of and how it is broken down. Ratcliff asked is this report what Caselle generates? Aley answered yes.
City Administrator Sikkema said that this is the same system we have had. He stated that we are getting something new. It’s a newer updated version of the same system.
Alderperson Ratcliff had a question on payments made to Willett Hoffman and to Porter Brothers. He asked if these were the final payments. City Administrator Sikkema stated that this is the last payment to Porter Brothers. Alderperson Ratcliff stated more specifically for the 7th St. and 14th Avenue project. CA Sikkema stated that we are still withholding a little bit of money, saying that we do this on every project to see how it holds up over the wintertime and then we issue final payment at the beginning of the year which would be roughly $5,000.00 and that would be everything for that project.
Alderperson Ratcliff asked if when we see the end of the month treasurer’s report for November, will we see that actually subtracted out from the funds that paid those bills.
Alderperson Ratcliff asked about the TIF Matters item on the bill list. He is assuming that it relates to our TIF districts. He was wondering what that was for.
City Administrator Sikkema stated that they recently had the annual TIF meeting and Rob LaSage has various paperwork he has to fill out on our behalf. He is our TIF attorney. He sends this paperwork to the state. He will also get the minutes from that meeting. This is part of our yearly TIF requirement.
Alderperson Mask stated that she had noticed that that adjustment still has not been made on the treasurer’s report. (regarding the video gaming). CA Sikkema replied that he had looked back in our minutes from October 2024. We brought in $10,250.00 into video gaming. He stated that he still has not gotten an answer as to where this $17,000.00 monthly average comes from. 
On roll call, all yes. (Alderperson Burrgraaf was absent)
Motion carried.
Mayor Malone asked for a motion to approve and vote on Ordinance 1769 – 2% Tax Levy.
Alderperson Mask made the motion. Alderperson Wilkin seconded.
Alderperson Mask stated that she did have a conversation with someone who owns property in Fulton, but he doesn’t live here. He was complaining about his tax increase. Alderperson Mask informed him that that was not from the City of Fulton. It was something from the County.
On roll call, all yes. (Alderperson Burggraaf was absent)
Motion carried.
Mayor Malone asked for a motion to approve an omnibus vote abating the tax levied for the year 2025 for principal and interest general obligation bonds, taxable series 2019 and 2020.
Alderperson King made the motion. Alderperson Ratcliff seconded.
Alderperson Ratcliff asked if any of these were done this year? CA Sikkema stated no, not these two. The 2012 is done as of this year.
Alderperson Ratcliff asked if we do or don’t abate all the taxes for anything that we take out a loan on and bonds are issued. CA Sikkema replied, yes, we do, he also stated minus like an EPA loan. We do not have to abate those, but bonds that we issue with tax dollars all have to be abated every year.
On roll call, all yes. (Alderperson Burggraaf was absent)
Motion carried.
Mayor Malone informed the Council that items number 10 and 11 will be skipped over because they were voted on at the November 12 meeting. (Nederhoff property). As a reminder, everyone voted yes (Alderperson Burggraaf and Alderperson Suehl were absent.)
Mayor Malone asked for a motion to approve and vote on cancelling the Fulton City Council meeting on December 22, 2025.
Alderperson Boonstra made the motion. Alderperson Mask seconded.
Mayor Malone stated that it is not in the packet, but the Council had talked about this at the last meeting. Discussion was held by Council members as to who could or could not be at that meeting. Alderperson Wilkin stated that she thought everyone had agreed to cancel.
On roll call, Alderpersons King, VanKampen, Boonstra, Wilkin, Suehl, and Masked voted yes. Alderperson Ratcliff voted no. (Alderperson Burggraaf was absent.)
Motion carried.
Mayor Malone asked for a motion to approve and vote on the employee holiday bonus that we discussed at the last meeting.
Alderperson King made the motion. Alderperson VanKampen seconded.
Mayor Malone stated that the Council had discussed $400.00 for full-time employees and $200.00 for part-time employees.
Alderperson Ratcliff asked if this information was anywhere in the packet. It was not. It was discussed at an earlier meeting.
Alderperson Wilkin asked that anytime there’s a motion, that  information is printed and included in the packet.  There should be a page next to every motion with motion. 
Alderperson Mask stated that we’ve always had a city administrator provide an agenda note sheet prior, then there was always a pro and a con.
Alderperson Wilkin asked for at least a  summary of the discussion that was held at the meeting prior.
Mayor Malone stated that do we really need this, because this information would be in the minutes.
Alderperson Ratcliff replied that we do need this. There is a motion to approve the holiday bonus, but it is not outlined anywhere in the motion. 
Alderperson King stated that actually we shouldn’t even had to vote on this. It’s been voted on before and that’s what we’re doing from year to year until year until we want to change it. King continued that this has been a motion that’s been approved by the Council. We have passed a resolution in that past. The Council shouldn’t have to  vote on it, it should have just been paid out.
Alderperson Ratcliff asked, if I was a resident and wanted to go look to see where this resolution was, would I be able to find it? Alderperson King stated you should be able to find it.
Alderperson King stated that is was about 3 or 4 years ago, the last time this was changed. That’s the only time we vote on it is when we’re going to change it because the old amounts were just paid every year.
Alderperson Ratcliff stated he wanted to be clear that he is not opposed to the bonuses. He would just like the documentation to be there either through the past resolution that says it’s a continuing resolution that it goes onward every year until Council votes otherwise annually, reaffirming that we do want to move forward.
Alderperson VanKampen stated that in the past, it was stated that on a certain date holiday bonuses will be given out to employees.
Alderperson King said that it used to be just a vote; are we paying the bonuses this year? Yes or no? He continued that it was about 3 years ago when the amount changed. We upped the amount. We had gone with the old amount for quite a few years. It was time to give a little bit more. He stated the way he understood it, it was a continuing resolution.
Alderperson Ratcliff said he would be ok if we orally state what the bonuses are, but moving forward, if we can have that documentation, he would appreciate it. That’s for any type of resolution.
On roll call, all yes. (Alderperson Burggraaf was absent.)
Motion carried.
Mayor Malone stated that there is a proposed 2026 City Council meeting dates schedule. It is based off our current ordinance of the second and fourth Monday of every month.
Discussion was held regarding cancelling meetings that fall on Federal holidays, such as Memorial Day.
City Administrator Sikkema stated that this proposed schedule is of the days that the City Council would normally meet. This schedule can be adjusted, but we have to have it published in January. It will be approved at the next meeting.
Alderperson Ratcliff asked if the list could be amended to say May 26th? Or it can be eliminated. The Ordinance will be reviewed to see if we are required to have 2 City Council meetings per month.
Mayor Malone suggested taking the holidays off the list. If need be at the time, the Council can call a special meeting.
The Council verbally agreed to remove May 25 and December 28, 2026. A revised schedule will be voted on at the next meeting on January 12, 2026.
Mayor Malone announced that next is a discussion of the Right-of-Way Usage Permit – Comcast of Illinois/Indiana/Ohio, LLC. He directed the Council to look at the map included in the packet that shows where they want to wire from Illinois over the bridge to Iowa. He stated that this would be resident’s property between their sidewalk and the street. 
Alderperson Boonstra asked if this directional boring. CA Sikkema said, yes, it is.  Sikkema said he had met with representatives from Comcast and what they are trying to do is build a redundant system because they have a lot bigger footprint in the Quad City area. This line is going down to Eldridge to build the redundancy. If there would be an outage in Davenport, they will still get their Comcast fiber from the north. Right now, they don’t have any plans to build out Fulton.
Alderperson Ratcliff asked if this is the main fiber line for them. He asked if they pay us anything?
CA Sikkema said there will be a franchise agreement. Once we get closer, we can talk about their franchise agreement. Sikkema and City Attorney, Huizenga have looked over their permit. It would be done sometime later next year.
Alderperson Ratcliff asked if this in 100% in the 3rd Ward? Yes, it is.
Alderperson Wilkin asked if we really want another option? We already have Surf and Frontier. Do we want new providers digging up our yards and running their lines?
City Administrator Sikkema stated that he didn’t know if the City could limit the number in town. That may be a question for our City Attorney.
Alderperson Boonstra asked if we could charge them a Right-of-Way permit usage fee?
CA Sikkema replied, we can charge them a Right-of-Way permit fee, but that is only a one time fee. We can’t charge them every year. We can charge them yearly because of the franchise agreement.
Alderperson Ratcliff stated the City of Fulton does not get anything for them having the fiber optic lines in our town.
CA Sikkema stated that we do get a set franchise fee from Frontier and Mediacom, but not from Surf.
Alderperson Ratcliff asked how a company like Surf is able to come into our town and just start digging?
CA Sikkema said they came in and essentially asked permission to start running fiber.
Alderperson Ratcliff, asked for future reference, why can’t the different companies run off the same thing, like a co-charge, like cell phones towers do?
CA Sikkema said a lot of them actually do back off each other. For example, Surf internet is actually run off of I Fiber which is Stratus Internet.
Alderperson Ratcliff would like to know what their right to have this main line running through our town that for right now it doesn’t give us any service. This is going to be disturbing to Ward 3 residents.
Alderperson Boonstra stated he is assuming they chose Fulton because of the bridge here. If we say no, they would have to go up to Savanna to be able to jump the river there.
City Administrator Sikkema said at this point he doesn’t have a good answer for that. This is what they presented to me. Sikkema will invite Comcast to a City Council meeting to better inform the Council the whole process and logistics of the project.
Reports included in the packet were from the Economic Development Committee, the Chief of Police, Public Safety Committee and the Historical Society.
Rebecca Huizenga told the Council that the Christmas Walk was a success. Chief of Police stated that toy drive was also a huge success.
The lamp posts have been shipped. They are missing a needed part - the breakaways.
Alderperson Ratcliff asked if we’ve gotten anymore information on the loan rates for the concrete? CA Sikkema has only received one from Central Bank. He has also contacted Community State Bank, but has not heard back from them. Mayor Malone had also reached out to Citizens First Bank as well, they declined.
Willett Hoffman will be invited to the next meeting to answer any questions and concerns. A timeline for completing this project was discussed, approximately 4 weeks per block. That is because the concrete has to sit for a minimum of 14 days before traffic can be allowed on it. The street will be a one-way heading North.
The new Christmas lights cannot be installed because we have no light polls yet.
Discussion was held on potential new properties for Fulton.
Alderperson Ratcliff stated he would like to have a conversation about expanding the city limits and looking at possible land this may be available. Likely, the other side of 84 south of 30.
City Administrator Sikkema stated that this is part of the comprehensive strategic plan. Discussion was also held on an annexation probably to the east.

[bookmark: _Hlk213938829]Meeting adjourned at 6:17 p.m.
Respectfully submitted,
Tori Wade, City Clerk

