CITY OF FULTON
COUNCIL MEETING MINUTES
November 24, 2025
5:30 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Boonstra, Burggraaf, Mask, Ratcliff, Suehl, VanKampen and Wilkin were present. Alderperson King was absent. City Administrator Sikkema, Chief of Police Hermes, City Attorney Huizenga, Community Service Officer Wherry, Assistant Public Works Director and City Clerk Wade were also in attendance. A quorum was present.
The Pledge of Allegiance was recited.
Presentations – None
Appointments – None
Communication from Visitors – None
Consent Agenda – 
Mayor Malone asked for a motion to approve the regular meeting minutes from the November 10, 2025, meeting, the Bill List and the Treasurer’s Report dated September 30, 2025.
Alderperson Wilkin made the motion. Alderperson Ratcliff seconded.
Alderperson Mask asked that the monthly treasurer’s report comes to the Council a full month after. Is it necessary to have that whole month time?
CA Sikkema explained that is how our bank statements come in so we are always a month behind.
Alderperson Ratcliff stated that typically it is a month behind, now we are two months behind.
CA Sikkema agreed and stated that is because of Cassell (accounting software). There has been some issues with the software. We have been communicating with them on this issue. The budget-to-actual came out on Friday of last week. The Treasurer’s numbers will be updated.
Alderperson Mask asked if this is the way it will be going forward? 
CA Sikkema said that now that we have the budget-to-actual, we will have October’s report in December.
Alderperson Mask also questioned the report the treasurer gives to the Council, where the compares video gaming, then she uses last year’s monthly average which is probably skewed differently, depending on which month. Mask feels it would be more helpful if she compares the March of this year with the March of last year (for example). The is better than taking the average of the whole year because it does not fluctuate.
CA Sikkema stated that he will find out how she is doing it now.


On roll call, all yes. (Alderperson King was absent.)
Motion carried.
Current Business - 
[bookmark: _Hlk213938829]Mayor Malone asked for a motion to Approve and Vote on continuing the work on Fourth Street.
Alderperson VanKampen made the motion. Alderperson Wilkin seconded.
Mayor Malone stated that the main concern here is, are we going to continue in 2026 or postpone until 2027.
CA Sikkema stated that back in June/July the City was approved for an IL EPA SRF loan, which is a very low interest rate of 1.67%. Also, within that loan, it is a 30% forgivable loan. We asked for 2.9 million, 30% of that is going to have to pay back roughly $2 million, that is a 30-day note. Sikkema also stated that at that interest rate, we’re not going to find a better one. The water tower loan will be paid off this year. That note will be dropped. This would take the place of that note.
Alderperson Burggraaf asked what the difference in price. Sikkema said we are paying $120,000 a year. The note for this new loan is around $87,000.
Sikkema said if the Council decides to postpone, we are essentially giving the money back to the EPA. They will issue it to someone else and we will have to start all over again. There is no guarantee we would get it two years in a row. EPA loans are typically low interest rates.
 
The Council is voting to put this to Willet Hoffman to put out for bid. Essentially just letting them know that we are moving forward and continue the plans to get the road done from 10th Avenue down to 13th Avenue. The Council would still have to vote and approve any winning bid that was submitted.
Sikkema continued that we hope to go out for bid in January. There’s an EPA review process and a 45 day hold with that. We’re looking at a potential start day of the week after Mother’s Day.
Alderperson Burggraaf asked if we’re still determining funds for the portion that’s not paid out of the EPA loan as far as either general fund or getting a loan.
Sikkema stated that he has only heard back from one bank.
Alderperson Ratcliff asked if this loan is specifically for the concrete.
Sikkema replied yes, roughly $700,000.00.
Alderperson Wilkin stated she thought we were paying for it all. She asked, just to be clear, we’re weighing the option because we have time.
CA Sikkema stated that we have to have the loan secured by May.
Alderperson Wilkin suggested that the ordinance be amended and put the year in it, so it says continue working on 4th Street in 2026.
Alderperson Boonstra asked what projects are out of that 2.9 million that’s the rest of 4th Street.
Sikkema replied that will be the water main on 4th Street from 13th Avenue up to 9th Avenue. Also, repainting the water tower both inside and outside and the water main loop connection down between 22nd Avenue and 31st Avenue.
Discussion was held on the status of our general fund and the reserves we are required to have on hand. Auditors like to see between 6 and 9 months work of reserves. Sikkema stated we have approximately 1 year and four months. That translates into approximately 1.8 million would be 9 months.
Alderperson Ratcliff stated that we either have the money to take out if we want to or would we rather keep that &700,000.00 in our account, drawing interest and then pay say $100,000.00 installment loan over say over 8 years.
CA Sikkema stated that once we decide the best option moving forward, we’ll present everything to the Council for you to vote on.
Discussion was held on painting of the water tower and how that process works. It hasn’t been painted since 2001.
Discussion was also held on adding our City logo to the water tower.
Once the water tower painting is completed and we receive the operating permit, crews will start services as they rip out the concrete, then they’ll be coming right through and do the paving. This is so we don’t have multiple closures in the downtown area. Each block should take about a week. There will be no sidewalk closures.
Alderperson Wilkin asked for an update on the lights. CA Sikkema replied they are pulling the wire now. They are waiting on parts that were not shipped with the lights. (bolts)
Alderperson Ratcliff would like to move forward, but before approving any low bid that would come in on the next phase 2. He stated that it’s going to bid out as one project and they’ll go to subcontractors from there. Ratcliff would like to meet with Willett Hoffman to address some of the concerns that we had on phase one. So when they are on site for phase 2, they can properly share our concerns with the contractors.
Mayor Malone stated that you’re voting to continue the work on 4th Street in 2026.
On roll call, all yes. (Alderperson King was absent)
Motion carried.
Mayor Malone then asked the Council for a motion to approve and vote on the use of concrete to pave 4th Street.
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
Discussion was held on the differences between the use of asphalt versus concrete.
On roll call, all yes. (Alderperson King was absent)
Motion carried.
Mayor Malone asked for discussion on the tax levy. It is due December 23rd, so it is for discussion tonight and will be on for a vote at the next meeting.
A lengthy discussion was held on the differences between a 5% increase and a 2% increase. Alderperson Ratcliff ran some numbers on a 2% increase.
CA Sikkema stated that over the last few years the City has historically done the max which is the 5%.
Alderperson Burggraaf stated that if we pull back from the 5% and only do the 2%, we’re not going to hit our homeowners as hard this time around.
The Council asked to vote on 2% at the next Council meeting.
Discussion was held on whether or not to cancel the December 22, 2025, Council meeting. This will be voted on at the next Council meeting.
Mayor Malone asked for a discussion on employee holiday bonuses. Last year was $400 for full-time employees and $200 for part-time employees. This will be voted on at the next meeting.
Next up was a discussion on a dirt bike trail. Mayor Malone stated that he had visited the school and talked to the 7th graders about government and what my role as mayor is and what role do citizens have in city government. A student requested the City consider having a dirt bike trail in Fulton.
A discussion was held on various possible locations. Concerns were also raised about the liability of such a trail on the City. Council members had various other safety concerns.
A report was given out for informational purposes on the current total of City debt.
Alderperson Ratcliff asked if the $350,000.00 clear for the 14th and 7th Avenue project?
CA Sikkema replied that had just received from IDOT the approval for the 14th Street project so that will be coming out, but that’s not MFT.
Alderman Mask thanked everyone for participating in the winter fantasy Gayla. She stated that the Historical Society is beginning to get serious about the upcoming quincentennial, they would like ideas for the celebration. She also discussed her recent trip on the Twilight Riverboat and the possibility of having it stop in Fulton.
Police Chief Hermes told the Council that TJ Spencer has resigned from the police department. He has taken a position in Carroll County.
He stated that they have hired Andrew Bennett. He lives in Fulton and he was formerly a police officer at the Arsenal.
Alderperson Ratcliff discussed the minutes from the last Finance Committee meeting.
Mayor Malone stated that he applied for a grant for the pickle ball court.
Mayor Malone asked for a motion to adjourn.
Alderperson Wilkin made the motion. Alderperson Burggraaf seconded.
All in favor. Yes (Alderperson King was absent)
Motion carried.
Meeting adjourned at 6:43 p.m.
Respectfully submitted,
Tori Wade, City Clerk

