CITY OF FULTON
COUNCIL MEETING MINUTES
October 27, 2025
5:30 p.m.
City Council Chambers
REGULAR MEETING
The City Council meeting was called to order by Mayor Shane Malone at 5:30 p.m.
On roll call, Alderpersons Burggraaf, King, Mask, Ratcliff, Suehl, VanKampen were present. Alderpersons Boonstra and Wilkin were absent. City Administrator Sikkema, City Attorney Huizenga, Chief of Police Hermes, and City Clerk Wade were also in attendance.
The Pledge of Allegiance was recited.
Presentations – None
Appointments – None
Communication from Visitors – 
Consent Agenda – 
Mayor Malone asked for a motion to approve the regular meeting minutes from the October 13, 2025, meeting and the Bill List.
Alderperson King made the motion. Alderperson Mask seconded.
Alderperson Ratcliff had a question on the Bill List regarding payments made to IMLRMA. He stated that there are four different dues paid to them. Are those insurance payments? Why are there four of them? 
City Administrator Sikkema replied that those are for our risk management insurance. It covers police, public works, water, sewer, streets to an extent and sidewalks. He stated that the City pays it up front because it is cheaper.
Alderperson Ratcliff asked if the City paid any other type of risk management insurance? CA Sikkema replied that these are the only ones.
Alderperson Ratcliff stated that is about $118,000.00 per year. He asked if that is for coverage January 1 through December 31? The reason he has a question is the budget is allowing for $105,000.00. He stated that the we’ll be over budget by that amount for that line item.
City Administrator Sikkema stated that, unfortunately, we don’t know what the rates are going to be when we set our budget.
Alderperson Ratcliff wanted to make sure everything is being accounted for, because it has to be paid.
Mayor Malone clarified that in the October 13, 2025, meeting minutes, it was stated that the Winter Fantasy’s proceeds “will benefit area children”. They were amended to read: “All proceeds go to further development of the upper level and to put in a nice kitchen”.
Mayor Malone asked for a motion to amend the October 13, 2025, minutes to reflect the above stated change.
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
City Clerk Wade will make a clarification in the minutes.
On roll call, all yes. Alderpersons Boonstra and Wilkin were absent.
Motion carried.
Current Business - 
Mayor Malone asked for a motion to Approve and Vote on Application No. 3 for payment to McCarthy Improvement Company.
Alderperson Burggraaf made the motion. Alderperson Mask seconded.
Alderperson Mask asked how far along are we with our payments now? CA Sikkema replied that we should have one more payment on the initial contract and then we’ll have a payment left for what was added for the third block.
Alderperson Ratcliff asked if the 492 [$492,457.02] was just on the initial two? [blocks] That is correct.
Discussion was held on when the road will be open. CA Sikkema stated they will be blacktopping on Thursday and then it would be open on Friday. Sikkema also stated that they are waiting on a specialty drain to go in front of Windmill Real Estate.
Alderperson Ratcliff asked if there were any updates on the lights. CA Sikkema stated that the last he heard was November 21 is when they are going to be shipped. There is now exact date as to when we will have them. They might not be here in time for Christmas.
Discussion was held on blacktopping the entire road. Only the gravel areas will be black topped. The City will paint it. This is only a temporary road. Next year, in the Spring, the whole thing will be torn out and replaced with new concrete when the new water main will be done.
Alderperson VanKampen asked when they will start this. CA Sikkema stated that it depends on how the committee meeting goes on November 6. They are ready to put the water main out for bid now. They need to know about the road so they can bid it all as one. That will dictate how we’re moving forward. 
Alderperson King stated that once we decide and go out for bid, we’ll get an idea of when the work will be done. At that time, all businesses owners should be informed.
On roll call, all yes. (Alderpersons Boonstra and Wilkin were absent.)
Motion carried.
Committee of the Whole – Discussion
Mayor Malone announced that an Ordinance Authorizing the Purchase of Certain Real Estate (Nederhoff parcel) needs to be discussed. City Administrator Sikkema explained to the Council that this is to complete the loop from 22nd Avenue to 31st Avenue. Right now, the water main on 31st Avenue is only serviced off of 4th Street. That creates a dead end. Part of the loan that we are getting from the Illinois EPA allows us to do this work downtown. It also allows us to finish this water main loop and also repaint the water tower.
Sikkema went on to say that in speaking with the property owner, he mentioned that it was supposed to be a temporary easement, but the water main would still be underneath his property. He went on to explain that if the property owner is looking for monthly compensation, the City would just be better off to purchase the property outright instead of making monthly payments for many more years. The cost for the 1.31 acres at $15,000.00 per acre comes out to be $19,650.00. 
Discussion was held on what dimensions the property actually is.  AC McCarthy is going to allow us to do a temporary easement. This will be paid for out of our water reserve fund.
This will be revisited at the next meeting for a vote. Then, if passed, it will have to be posted for 2 weeks, then we can close in 30 days.
Mayor Malone discussed the need for a mayor pro tem. He would like to appoint a mayor pro tem for the year. Alderperson King agreed to be Mayor Pro Tem.
New Business –
Alderperson Suehl asked when will the bridge be open. There a lot of different information going around on social media. CA Sikkema said he spoke with the project manager and he was told the 10th of November. Also, the lights will not be installed on the bridge because they are not available yet. There will be lights on the span, but the approaches won’t have lights.
Alderperson King  asked about the lights on the south bridge only being lit on one side. CA Sikkema stated that he would have to contact Iowa DOT to answer that question.
Alderperson Ratcliff spoke on behalf of the Finance Committee. He stated that the committee had concerns about the police department budget potentially being over budget. Chief Hermes adjusted the officer’s schedule to suppress OT hours and get back in line.
The committee reviewed the IMRF and social security fund allocations. 
Alderperson Mask asked if those funds could be invested. City Administrator Sikkema stated that those funds are in a money market account.
City Administrator Sikkema said that the levy decision for the City will be coming in December. We would potentially have an opportunity to adjust that to reflect the healthy reserves that we have.
Alderperson Ratcliff said there were no major compliance issues the examination of the audit. Some small funds that had just been opened  were recommended to close. It was advised to reduce the use of miscellaneous account funds. Everyone was in agreement with that. Also, aim to track expenses more specifically in line items.
System updates – it would be best if we have finance software that everyone can use. Alderpersons Burggraaf and Ratcliff have access to the new software. They will need some training.
Other topics discussed were the downtown business concrete/epoxy work, the Marina dredging potential cost. Discussion was held on financial and expense approval.
Alderperson Ratcliff ask the CA what is the timeline for both the EPA loan and the coating of 4th Street. Something would have to be presented to the Council.
City Administrator Sikkema said if we have an answer by December, we could go out for bid by January. Potentially construction could start in March, assuming the weather is still good.
Discussion was held on the downtown project’s timeline and progress with the construction company.
At 6:05 p.m., Mayor Malone asked for a motion to go into closed session to discuss personnel, litigation or property.
Alderperson Mask made the motion. Alderperson Ratcliff seconded.
On roll call, all yes. (Alderpersons Boonstra and Wilkin were absent).
Motion carried.
Mayor Malone asked for a motion and a second to exit the closed session and re-enter the open meeting at 6:18 p.m.

Alderperson Mask made the motion. Alderperson Ratcliff seconded.

A quorum was present.

On roll call: all yes. (Alderpersons Boonstra and Wilkin were absent)

Mayor Malone asked for a motion and a second to adjourn this meeting.

Alderperson King made the motion. Alderperson Burggraaf seconded.

All in favor, all yes. (Alderperson Boonstra and Wilkin were absent)

Regular meeting adjourned at 6:31 p.m.
Respectfully submitted,
Tori Wade, City Clerk

