CITY OF FULTON
COUNCIL MEETING MINUTES
December 10, 2024
5:30 p.m. - City Council Chambers
Regular Meeting
The meeting was called to order by Mayor Pro-Tem Burggraaf at 5:30 p.m. On roll call, Alderpersons Banker, Boonstra, Brondyke, King, Mask, and VanKampen were present. Mayor Wendy Ottens and Alderperson Wilkin were absent. City Attorney Huizenga, Chief of Police Neblung, Public Works Director Sikkema, Business Manager Garibay, Business Manager-in-Training Hamling, Seargent Hamilton, and City Clerk Wade were also in attendance. 
Mayor Pro-Tem Burggraaf advised the Council that she will be a voting member at this meeting.
The Pledge of Allegiance was recited.
Presentations –  None
Recognitions – Mayor Pro-Tem Burggraaf thanked the City of Fulton staff for pulling together with all the events that have recently happened to make sure we are moving forward in the right direction. She stated that she appreciates the staff’s efforts and communications. She and the entire Council appreciate the effort that is being made.
Appointments – None
Communication from Visitors. (Any communication that is NOT on the agenda for consideration.) 
Resident, Ken Damhoff, 601 17th Avenue, Fulton, addressed the Council concerning Ordinance #1636, on the way it is written and how it is being enforced. He has had enclosed trailers on his property for more than 40 years with no complaints. He stated that he has spoken with the Mayor, Police Chief, Community Service Officer and his Alderpersons regarding this. He explained what the Ordinance states and why he feels he is in compliance with this Ordinance. He also gave examples of others in his neighborhood and storage of their campers, boats, etc. Mayor Pro-Tem Burggraaf told Mr. Damhoff that the Council would like to have time to review this. She asked Community Service Officer Wherry if he had anything to share regarding this. He stated that he knows others are not in compliance and he is taking steps to look into each one and will be addressing them as well. Alderperson Banker asked Mr. Damhoff to allow the Council to have time to look into this matter for him. 
City Clerk, Tori Wade, gave a report to the Council regarding status of the new digital signs in Fulton. One is on 4th Street, that one is up and running. The other is on 10th Avenue and we are waiting for ComEd to get power to that one so we can begin using it as well. Mayor Pro-Tem stated that these signs are a great addition to our City. Alderperson Boonstra asked if anyone else is being trained on working with these signs. Wade replied, yes, Business Manager, Aley Hamling.
Mayor Pro-Tem Burggraaf asked for a motion to approve the Council meeting minutes from November 25, 2024, the Bill List, the Bill List Addendum and the Treasurer’s Report.
Alderperson VanKampen made the motion. Alderperson King seconded.
Alderperson Mask asked if she could mention a question regarding the Streetscape of the downtown area. Specifically, the decision to make 4th Street a one-way or keep it a two-way. She would like to know if there is a way the City could get a count of the number of vehicles that pass through there every day. Public Works Director, Sikkema, said he thought that would be possible and he will look into it. 
On Roll Call, all yes. (Mayor Ottens and Alderperson Wilkin were absent.)
Motion carried.
[bookmark: _Hlk184130225][bookmark: _Hlk185258092]Mayor Pro-Tem Burggraaf asked for a motion to discuss and approve a Mayor Pro-Tem for the remainder of the Mayoral term that is now vacant. Effective January 1, 2025, until the April 1, 2025, election.
Alderperson VanKampen made the motion. Alderperson Mask seconded.
Mayor Pro-Tem Burggraaf told the Council that she had recently sent and email to the Council and City Staff that she didn’t feel she could take on the role of Mayor Pro-Tem until the April 1 election. Stating her commitments to her job and the fact that she is a fairly new Alderperson as reasons for not accepting the position. She then stated that she has learned that Alderperson Keith King is interested in taking on that role. She would like to appoint him as Mayor Pro-Tem until the April 1, election if everyone is in agreement. Alderperson King, as Mayor Pro-Tem, would keep his voting rights as Alderperson. 
Business Manager, Tammy Garibay, stated that the date of April 1, 2025, is the day of the election, however, the City won’t have certified election votes until 2 or 3 weeks after the election day. This means that the Mayor Pro-Tem will have to remain in place until, usually, the first City Council meeting in May. She asked that date be changed to reflect the first meeting in May, which will be May 12. 
Mayor Pro Tem Burggraaf asked for a motion to amend this motion to reflect the date of the Mayor Pro-Tem effective dates from January 1, 2025 to May 12, 2025.
Alderperson Mask made a motion to amend it, Alderperson Brondyke seconded.
City Attorney Huizenga added that the motion would also have to be amended to add that Alderperson Keith King will be the appointee for the position of Mayor Pro-Tem.
Alderperson Boonstra made the motion to amend the motion. Alderperson Brondyke seconded.
Mayor Pro-Tem Burggraaf asked for a motion to discuss and approve a Mayor Pro-Tem for the remainder of the Mayoral term that is now vacant. Effective when the new Mayor is sworn into office during the second City Council meeting in May.
Alderperson Boonstra made the motion to amend. Alderperson VanKampen seconded.
Alderperson Brondyke stated that maybe there should not be a date put in the motion because once that election is certified, the public has elected a new mayor. Maybe the meeting for the 2nd meeting in May should be in the motion instead. That would be the meeting to swear in the new Mayor.
Mayor Pro-Tem/Alderperson Burggraaf made the motion to amend. Alderperson VanKampen seconded it.
On roll call, all yes. (Mayor Ottens and Alderperson Wilkin were absent.)
On roll call, all yes. Alderperson King abstained.  (Mayor Ottens and Alderperson Wilkin were absent.)
Motion carried.
Mayor Pro-Tem Burggraaf asked for a motion to approve 3 resignations, Mayor Wendy Ottens, Business Manager, Tammy Garibay, and Chief of Police Nick Neblung, and to move forward with the search of an interim and/or full-time Police Chief.
Alderperson Mask made the motion. Alderperson King seconded the motion.
Mayor Pro-Tem Burggraaf said basically with this motion we are looking to get an internal posting done and then potentially getting an external posting done on the Chief of Police position so we can get that moving forward with Neblung’s resignation as of Jan. 6th that we would have a plan to go forward with what we’re looking for to replace Chief.
On roll call, all yes. (Mayor Ottens and Alderperson Wilkin were absent.)
Business Manager Garibay asked if the Council would like that internal posting to be effective as of tomorrow. The answer was yes.
Mayor Pro Tem Burggraaf asked for a motion to Approve by Resolution to update the check signers for the City of Fulton with Central Bank in Fulton. Those who will be able to sign checks will be Amanda Fosdick, City Treasurer, Aley Hamling, Business Manager, Alderpersons Keith King, Sue VanKampen and Jackie Wilkin.
Alderperson Boonstra made the motion. Alderperson Brondyke seconded.
On roll call, all yes. (Mayor Ottens and Alderperson Wilkin were absent.)
Motion carried.
Mayor Pro Tem Burggraaf asked for a motion to move forward with the acceptance of credit card payments to include a processing fee for each transaction. (to be paid by the customer)
Alderperson King made the motion. Alderperson Boonstra seconded the motion.
Discussion was held on the fees, being 2.3%.
On roll call, all yes. (Mayor Ottens and Alderperson Wilkin were absent)
Motion carried.
Mayor Pro Tem Burggraaf asked for a motion to approve budgeting $4,000.00 from next year’s Video Gaming fund for landscaping at Fulton’s new bandshell.
Alderperson VanKampen made a motion table this.
Mayor Pro Tem Burggraaf said the motion will be tabled until after negotiations and the budget is completed.
Discussion items:
Regarding the Grow Facility License fees, Ordinance #1672. Business Manager Garibay stated that the new Grow Facility will be opening soon, probably in the next 1 to 3 months. She reminded the Council that there are five different items that can be taxed them on at $10,000.00 per item, totaling $50,000.00 per year.  Taxes range from infusion to transportation, etc. She advised the Council that this is something they will need to take a look at during the upcoming budget workshops. The ordinance can be changed if needed.
Garibay also asked the Council to keep in mind the TIFF agreement that the City has with the Dolan property. 85 to 90% of his property taxes has to be covered by the City.
Discussion was held regarding an Interim Police Chief. Mayor Pro Tem Burggraaf informed everyone of some of the options that the Council has looked at to fill this position. They considered the Illinois Lineback program which turned out to be costly. She stated that there may be other options for an Interim Police Chief, which will be discussed later during a closed session.
Next, Burggraaf announced the FOP Negotiation Team consisting of Eric Sikkema, Public Works Director; Aley Hamling, Business Manager; Keith King, Mayor Pro Tem; and Alderperson Mindy Burggraaf. This will be the team to discuss negotiations for our Police Department. This will be put on the next agenda for an action item.
Discussion was held on the new Liquor License applications and the role of the liquor commissioner as well as the role of the Deputy Liquor Commissioner. Alderperson Boonstra discussed the fees and the titles for the various licenses. Discussion was held on the A1 license description and the need to reinstate that one. It was mentioned that the Liquor Commissioner is usually a paid position, that is something that will need to be discussed by the Liquor Committee.
Adam Wherry, Zoning Officer, discussed the International Zoning Code that the City is adopting. He would like to see if the City would consider adopting a new Zoning code. The current one we are using is from 1986. He suggested while the City is adopting the new International Zoning Code, adopt the new Zoning code because it contains a lot of the same items and it would be a better fit with the new code.
Discussion was held to schedule upcoming budget workshops for January 20 at 6:00 p.m. and February 3 at 6:00 p.m.
Alderperson Brondyke asked about the status of the Marina appraisal. Tammy Garibay told the Council that we haven’t heard back from the appraiser. 
Mayor Pro Tem Burggraaf asked for a motion to go into closed session.
Alderperson King made the motion. Alderperson Boonstra seconded.
The Council went into closed session at 6:15 p.m.
Respectfully submitted,
Tori Wade
City Clerk 
