



CITY OF FULTON
COUNCIL MEETING AGENDA
City Hall Council Chambers
November 25, 2024
5:30 PM

Regular Council Meeting

1.	Call to order the Council meeting for the City of Fulton.

2.	Roll Call

3. 	Pledge of Allegiance

4.	Presentations – 

A) Mr. Scott Hutchison, 1007 2nd Street, Fulton, Il, would like to discuss possible sale of properties to the City of Fulton

B) Letter from Mayor – read by City Clerk

5.          Appointments – N/A
	   
6.          Recognition – N/A

7.	Communication from Visitors (Any communication that is NOT on the agenda for 	        consideration.)
	
8.          Consent Agenda (All items in the consent agenda will be enacted by a single motion and roll call vote. Any item may be removed upon request by the Mayor or any Aldermen and considered individually after all other items of business on the consent agenda.) 

· Approve Regular Meeting Minutes from November 13, 2024, City Council Meeting (pages 5-11)
· Zoning Board of Appeals Minutes (page 12)

Motion to Approve 1st ___________________

Motion to Approve 2nd ____________________________



CURRENT BUSINESS



9.	Motion to Approve the Council to begin researching the position of a City Administrator to fit the needs of a city our size.

Motion to Approve 1st _____________________

Motion to Approve 2nd ____________________


10.	Motion to Approve the Tax Levy Ordinance (pages 13-17)

	Motion to Approve 1st ___________________

	Motion to Approve 2nd ___________________


11.	Motion to Approve an omnibus vote abating the tax levied for the year 2024 for principal and interest general obligation bonds, taxable series 2012B, 2019 and 2020 (pages 18-27)

[bookmark: _Hlk183084833]	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________
	
12.	Motion to Approve the annual employee Christmas Bonuses and a Christmas Luncheon to be held on December 11, 2024.

	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

13.	Motion to Approve Overtime for Chief Neblung, at time and one half above the 85 hours per pay period from October 1 to present.

	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

14.	Motion to Approve an Ordinance for the purchase of the Kalyan property located at 4th Street and 10th Avenue for $2,501.00. (Pages 28-29)


	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

15.	Motion to Approve the Real Estate Contract between Kalyan Investments, LLC and the City of Fulton. (pages 30-32)

	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

16.	Motion to Approve part time police officer pay increase from $25 per hour to $30-35, to be determined by council.

	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

17.	Motion to Approve a variance, recommended for approval by the Zoning Board of Appeals Committee, for property located at 1210 10th Avenue, owned by Mark Borgman, to allow an additional 16 feet more than the allowed 24 feet (accessory building) and an additional 16 square feet over the allowed 960 square feet allowed (accessory building).

[bookmark: _Hlk183089013]	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

Committee of the Whole – Discussion


1. Discuss – Credit Card Acceptance for billing at City Hall and Police Department (pages 33-34)

2. Discuss – Update on Downtown Revitalization (pages distributed as a handout at Monday night’s meeting)

3. Discuss – FOP Negotiations – moving forward

4. Discuss – Marina Survey, moving forward with appraisal

5. Discuss – Police Department – Manpower, future and restructure

6. Discuss – April 1, 2025, Election. Explain the Lottery process and Candidates who have filed petitions. Tori will discuss. (pages 35-37)

7. Discuss – Garbage issues.  A citizen didn’t get their trash picked up last week and they called every day and it didn’t get resolved until the day before her next pick up day. 


1.	Committee Reports 
A. Finance – 
B. Personnel – 
	C.   Economic Development – 
	D.   Parks & Rec – (pages 38-49)
	E.   Public Safety – 
	F.   Marina – 
	G.  Tourism – 
	H.  Zoning – 
	I.   Liquor Committee – 
	
Reminders for the future:  Tourism Director, Sidewalks & Streets, Upgrade City’s Water Billing Software, NIMS, Emergency Plan 

2.          Mayor’s Report  

3.	Aldermen Report  

4.	Chief of Police Report 

5.	Public Works Director Report 

6.	Historical Society Report (page50)
7.	Business Manager’s Report – Letter of Resignation (page 51)
8.	Community Service Officer Report (pages 52-53)
9.	Motion to Adjourn Regular Meeting

	Motion to Approve 1st ____________________


	Motion to Approve 2nd ___________________

Motion to enter into Closed Session for discussion of personnel, litigation and sale of property.










